CITY OF DEWITT

DEWITT CITY HALL - 414 EAST MAIN STREET - DEWITT, MICHIGAN 48820

City of DeWitt
Finance Committee
Meeting Agenda
414 East Main Street
Monday, April 20, 2026, @ 6:00 PM

Call to Order - Mavor Pro-Tem Hunsaker

Pledge of Allegiance

Roll Call

Approval of Agenda

Approval of Minutes March 16, 2026, Finance Committee Minutes

Public Comments: The public is encouraged to address the Finance Committee at this time. Generally, citizens
are not recognized to speak at any other time during the meeting. Unless granted additional
time by the Chair, each member of the public is limited to three (3) minutes.

New Business

1)  Recap of Budget Information from Five-Year Budget - Approx 10
Minutes

2)  Review of the Fiscal Year 2026-2027 Budget for all City Funds

Recommended Action: To recommend approval of the FY2026-27
Budget and spending plan to City Council.

Extended Public Comments: The public is encouraged to address the Finance Committee at this time.
Generally, citizens are not recognized to speak at any other time during the meeting. Unless granted additional time by the
Chair, each member of the public is limited to three (3) minutes.

Adjournment

Official minutes of the Finance Committee are available for public inspection at the Clerk’s Office, 414 East Main Street, DeWitt, Michigan
48820. The City of DeWitt will provide to individuals with disabilities, reasonable auxiliary aids and services which are needed to fully
participate in any meeting provided a 72-hour notice is received by phone or in writing. Contact the City Clerk at 414 East Main Street,

DeWitt, Michigan 48820 or by calling (517) 669-2441. POSTED: April 16, 2026
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Finance Committee Meeting
Monday, March 16, 2026 City Hall

CALL TO ORDER:
Mayor Pro-Tem Hunsaker called the Finance Committee Meeting to order at 6:07 p.m.
He led the pledge of allegiance.

ROLL CALL:
Council Members Present: Denise Donohue, Dave Hunsaker, Mark Kellogg, Sheryl Landgraf,
Trevor VanDyke and Jennifer Whitman

Excused: None

Other Members: Mayor Leeming

STAFE:
Daniel Coss, Sarah Stoltzfus, Bryan Curtis and Paula Willoughby

AUDIENCE:
None

AGENDA:
Motion by VanDyke, seconded by Donohue and carried by unanimous vote of the Finance
Committee that the agenda be approved as amended with the addition of #1.

APPROVAL OF MINUTES:
None

PUBLIC COMMENT:
None

NEW BUSINESS:

1. Resolution of Support for MDOT Local Bridge Grant Program
As part of the grant application process, two letters of support are required. If granted funding
is approved, this opportunity could provide a great funding source for preventative
maintenance on the bridges in the city.

Motion by VanDyke, seconded by Donohue and carried by unanimous vote of the Council to
approve Resolution 2026-04 and Resolution 2026-05 as resolutions of support for the
MDOT Local Bridge Grant Program.
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2. Review of the Five-Year Budget Model for General Fund, Major Street Fund, L.ocal Street
Fund, Motor Pool and Water/Sewer Fund (FY 2026 to FY 2030)- 2026-2030 Five-Year

Budget:

In expectation of preparing the FY25-26 budget, a Five- year Budget has been prepared that
analyzes future revenues and expenditures for the "major" city funds. Administrator Coss did
a thorough job of going over the budget in its entirety during the meeting and answered any
questions that councilmembers had. The future of the fire authority and budget topics were
also discussed. The purpose of the model is to forecast where the city is headed financially.
Finance Director Willoughby and staff have done a great job of adapting to BS&A Cloud and
utilizing BS&A reporting to create a transparent budget. The Five-Year Budget Model serves
as a guideline for Mayor and Council to set goals about future budget/project priorities and
methods for financing these priorities. Discussion, no action required.

ADJOURNMENT:
Motion by VanDyke, seconded by Whitman and carried by unanimous vote of the Council that
the meeting be adjourned at 9:00 p.m.

Respectfully submitted,

Sarah A. Stoltzfus David Hunsaker
City Clerk-Treasurer Mayor Pro-Tem
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BUDGET SUMMARY BY FUND REPORT FOR CITY OF DEWITT
2026-2027 Fiscal Year Budget Fund Balance Report

Fund 101 202 203 249 661 151 592

Account GENERALFUND MAJORSTREET LOCALSTREET BUILDING MOTORPOOL CEMETERYTRUST  WATER/SEWER Total
TOTAL ESTIMATED REVENUES 4,425,046 929,685 558,825 62,951 348,704 14,382 920,217 7,259,810
TOTAL APPROPRIATIONS 4,659,967 931,075 600,379 52,393 286,883 129,000 1,089,709 7,749,406
CHANGE IN FUND BALANCE (234,921) (1,390) (41,554) 10,558 61,821 (114,618) (169,492) (489,596)
BEG. FUND BALANCE 2,506,457 619,971 321,455 144,319 389,803 312,501 2,330,392 6,624,897

END FUND BALANCE 2,271,536 618,581 279,901 154,877 451,624 197,883 2,160,900 6,135,301



April 20, 2026

Mayor Leeming and City Council
City of DeWitt
DeWitt, Michigan

In accordance with Article 12 of the City Charter, enclosed for your review is the City
Administrator’s Proposed Budget for Fiscal Year 2026-2027 for the City of DeWitt. This budget
document recommends a work program and financial plan for operating the City of DeWitt from
July 1, 2026, to June 30, 2027. I would like to thank the staff for their effort and diligence in
helping to present a fiscally constrained budget while preserving the services the residents of the
City of DeWitt have come to expect.

The following narrative provides a brief outline of key elements comprising the proposed City
budget for the upcoming fiscal year:

GENERAL FUND

Revenues: The FY26-27 General Fund Budget has proposed continuing the current
millage rate of 13.00 mills. Total revenues for the General Fund for Fiscal Year 2026-27
are expected to be $4,425,046; an increase of $22,395 from the Fiscal Year 2025-26
Budget.

The largest source of revenue continues to be property taxes. The FY26-27 General Fund
budget proposes total property tax revenues of $3,000,000 which is an increase of
$180,000 from FY25-26.

The second largest source of revenue for the General Fund is State Shared Revenue. The
budget estimates that the city will receive $582,077 in revenue sharing for FY26-27.

The General Fund presented represents a balanced budget with an anticipated draw of
$234,921.91 from the General Fund Fund Balance at the end of the Fiscal Year, which is
attributable to the Farmers Market Project (MCSA contract) $75,000, Parks
Improvements to the Pedestrian Bridge, $275,000 and increase Motor Pool costs,
$50,000, in the DPS.
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Mayor Leeming and City Council
FY26-27 Budget

Expenditures: Total General Fund expenditures for FY26-27 are budgeted at
$4,659,967.91. This is a decrease of $885,651.46 from the FY25-26 Original Budget.
The decrease is in large part due to the $1,300,000 RAP Grant Match in FY25-26.

Some points of interest in the General Fund are:

Council (101): The council budget is being proposed at $39,318.00, which is a slight
increase from FY25-26. The council budget includes an additional $5,000 for the
potential Charter Review in FY26-27.

Administrator (172): The administrator budget covers the City Administrator, 20 % of
the Administrative Assistant and 50% of the Finance Director. The proposed budget is
$347,678 a $3,785.00 increase from FY25-26.

Election (262): This is one of those categories that fluctuate as the number of elections
can vary from year to year. The department budget has two (2) elections budgeted during
the FY26-27 year. The budget for Elections is $17,466, which is an increase of
$1,168.00.

Assessor (257): Normal operating costs for contracting Assessing are budgeted for an
increase of $416.00. The contract with the City of Grand Ledge increases to a maximum
of $39,900. The increase is based on actual costs from the City of Grand Ledge.

Clerk/Treasurer (250): The Clerk/Treasurer budget covers the 50% Clerk/Treasurer
and 50% of the Finance Director. The proposed budget is $142,752.00, which is an
increase of $3,888.00 mainly due to wage adjustments.

City Hall and Grounds (265): A variety of activities are funded from the City Hall and
Grounds budget. Major expenses from this budget include payment to Granger Disposal
for the refuse and recycling contract ($386,000); transfer of funds to Local Streets for
paving improvements ($100,000); streetlights ($105,000), legal fees ($45,000), Capital
Outlay Building ($100,000) and Bond Payment ($136,000). The overall budget
decreased $1,193,840.00.
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Mayor Leeming and City Council
FY26-27 Budget

Police Department (301): Total expenditures for the Police Department are anticipated
at $1,164,034, which is a decrease of $6,839 from the FY25-26 Original Budget. The
decrease is due to a reduction in wages for part-time staffing.

Fire Department (336): The City’s payment to the DeWitt Area Emergency Services
Authority for FY26-27 will be $371,000. The Authority presented its annual budget at a
previous City Council meeting and indicated additional funds being used to cover a full-
time staff and $100,000 Capital Improvement for future equipment purchases. In
addition to the payment to DAESA, $1,600 is included in the Fire Department budget for
the repair and maintenance of the building, which is owned by the city.

Planning (721): The Planning budget for FY26-27 is $5,750, which is an increase of
$1,000 from FY?25-26.

Public Services (441): The proposed DPS budget is $633,240 which is an increase of
$111,965 from the FY25-26 Original Budget. Much of the increase is in wages and
associated benefits. The wages and benefits are being reclassified to the appropriate
department, i.e., streets, versus being charged to the General Fund.

The Parks Facilities (751): FY26-27 operating budget is $438,582 an increase of
$115,527 from the FY25-26 Original Budget total. The increase is due to an additional
$100,000 budgeted in the Parks Improvement Capital Outlay line item. These funds
are budgeted for improvements to the pedestrian bridge and boardwalk.

Recreation (752): The Recreation budget contains funds for paying the DeWitt Area
Recreation Authority for providing recreation programming to City residents. The
amount to be paid to DARA is blended since they operate on a January 1st fiscal year.
The DARA payment is proposed to be $51,000.
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Mayor Leeming and City Council
FY26-27 Budget

Retiree Benefits (238): The retiree benefit budget is proposed to be $183,850.00. The
budget includes a $175,000 additional payment to the MERS Pension System. This
payment is above and beyond the required City contribution to eliminate the City’s long-
term unfunded liability. Coverage of the current City retirees and the OPEB audit are the
remaining costs. In FY26-27 the Retiree Healthcare Trust Fund is anticipated to
reimburse the General Fund for $7,350 of retiree healthcare expenses. The trust fund has
accumulated enough and earns enough interest that it can provide reimbursements.

Fund Balance: Per previous budget years, the Council and Administration have shared
the mutual goal of maintaining a minimum of 25% of a given Fiscal Year’s expenditures
in the General Fund Fund balance. Under the proposed budget the Fund Balance would
be 48.7%, but does include $415,000 for bridges, $375,000 for parks and $7,230 for
voting equipment. The fund balance remains at 31.6% or $1,474,304 when taking the
reserve funds out of the calculation.

General Fund Funding
Comparison FY25-26 vs. FY26-27
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Mayor Leeming and City Council
FY26-27 Budget

STREET FUNDS

Major Street Fund:

Revenues: Revenues for the Major Street fund come from the State of Michigan
and are allocated based on a formula that includes population (4,776) and 6.43
miles of major streets. Gas Tax revenues for FY26-27 are anticipated to be
$586,325, with approximately $127,454 of the revenue coming from the new
Neighborhood Road Funds. Each category has a factor assigned and as revenue
estimates come into the State they adjust the revenue estimates accordingly.
Included in the FY26-27 revenue is $325,000 for the Federal Aid buyout for East
Main Street, which will be distributed in October 2026.

Expenditures: The expenditures fluctuate as the street improvement projects may
or may not take place on a “Major” street each year. The next project for the
Major Streets will be in FY26-27 for the East Main Street, from Market Street to
the city limits. The fund balance for the Major Streets is healthy at $618,581.00.

Local Street Fund:
Revenues: Revenues are anticipated to be approximately $558,825. Funds
transferred to Local Streets from the General Fund and Major Streets are proposed
to total $300,000 and Gas Tax Revenue is estimated at $246,585, with
approximately $54,623 from the Neighborhood Road Funds. If approved, the
Local Street’s Fund Balance would decrease by $41,554.00. The remaining Fund
Balance totals $279,901.00 for the Local Streets Fund

Expenditures: Based on the comments from the Five-Year Budget Model, the
Five-Year Transportation Plan will be implemented, and the following streets are
scheduled for resurfacing; Cedarwood, DeWitt Drive, Pine Street and Birchwood.
Construction funds budgeted for the proposed street resurfacing, including
design/construction engineering, total $425,000.00.

WATER AND SEWER FUND

Revenues: The largest source of revenue for the Water/Sewer Fund is sewer services.
Based on ownership and flow rates at SCCMUA, quarterly sewer rates are proposed to
increase five-percent (5%) to $88.17 per REU. New construction is anticipated to
generate approximately $37,000.00 in hook-up fees. Total revenues are expected to
increase by $92,335, to $920,217.00 for FY26-27

Expenditures: Operating expenditures are budgeted at $1,089,709. This is an increase
of $25,765.00. The largest expense for the Water/Sewer Fund will continue to be
SCCMUA expenses, which are projected at $705,000.00, which includes funds for the
City’s portion of the debt payment for the SRF project. Payment to SCCMUA covers the
cost of treating the sanitary sewer generated in the city and the operation and
maintenance of the City’s sanitary sewer collection system. The Repair/Maintenance line
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Mayor Leeming and City Council
FY26-27 Budget

item contains $25,000 for sanitary sewer repairs.

The Fund Balance continues to remain healthy in the Water and Sewer Fund,
approximately $2.1 million. The City currently has approximately $445,000 in Lift
Station reserves with SCCMUA and approximately $110,000 for treatment plant
operations. The goal has been to continue to carry a healthy enough fund balance in the
Water and Sewer Fund so that the City could offset any major capital expenses at
SCCMUA.

MOTOR POOL FUND

Revenues:  Motor Pool Fund revenues come in the form of rental income from other
City funds that utilize the equipment owned by the Motor Pool Fund. Total revenues are
estimated at $348,704.00, a slight increase of $8,409 from FY25-26. The motor pool
account can cover the proposed equipment purchases and has a fund balance of
$451,624.00 in retained earnings to assist with future equipment purchases.

Expenditures: Motor Pool Fund expenses are anticipated to be $286,883.00 for FY26-
27, which is a decrease of $89,237 from FY25-26. This year the budget proposes the
replacement of a mower, F550, and a leaf box for the DPW. Other regular operating
expenses contained in this budget have been adjusted to cover increases in labor and fuel.
Traditionally, capital outlay expenses for the Motor Pool Fund are cyclical, which has an
overall impact on the amount of Retained Earnings that the Motor Pool Fund carries.

GENERAL COMMENTS

User Fees/Rates: Quarterly sanitary sewer fees are proposed to increase by five-percent
(5%) from $83.98 to $88.18 and Refuse/Recycling from $51.22 to $52.76.

Proposed Refuse/Sewer Rates:

Refuse - $52.77 (3.0%) Sanitary Sewer - $88.18 (5%)

Total Bill = $140.95 - 4.2% increase

Wages: The proposed budget includes wage adjustments between 3-3.5% for all full-
time non-union staff, unless otherwise noted

Page 6



Mayor Leeming and City Council
FY26-27 Budget

Debt: The current City debt during FY26-27 (including principal and interest) totals
$2,645,024. Of this amount, approximately $136,000 in principal and interest will be
paid during this fiscal year. The City has a total per capita debt of approximately $553.82
for FY26-27, which is a reduction from $582.06 in FY25-26. The City's debt load is due
to the bonding for the construction of a new city hall. The Debt Schedule is contained in
the budget book and highlights the next six (6) years of required debt payments.

Respectfully Submitted,

Daniel J. Coss
City Administrator
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