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CITY OF GAYLORD 
ASPEN PARK ELKVIEW EXPANSION

The City of Gaylord's elk herd is the only city-
maintained elk herd in the State of Michigan. The 
chance to glimpse the 40-elk herd makes the 
100-acre Aspen Park one of Otsego County's most 
popular attractions. The City wanted to make that 
experience possible for people of all abilities.

C2AE assisted the City of Gaylord in a successful 
$689,000 DNR Spark Grant Application for the 
Elkview Expansion of Aspen Park. The project 
included the creation of new park space within 
the City and focused on creating ADA-accessible 
elk viewing opportunities. Other improvements 
included a new bathroom/pavilion building, 
a public plaza with site furnishings and a gas 
fireplace, a playground, a non-motorized trail, 
pickleball courts, and parking areas.

C2AE provided design services, including landscape 
architecture, site design, civil engineering, structural 
engineering, mechanical and electrical engineering, 
and architecture.. 

Dates 2023 - 2025
Contact Kim Awrey | City Manager | (989) 732-4060   
awreyk@cityofgaylord.org  
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CITY OF SAULT STE. MARIE 
ROTARY PARK PAVILION

The project aimed to create comprehensive plans, specifications, cost estimates, and related 
documentation for improvements funded by the Michigan DNR Trust Fund grant. Key objectives 
included demolishing and removing existing pit toilets on the island, with the salvaged materials being 
sent to the City Department of Public Works yard.

The project also involved constructing a combined pavilion and restroom facility, along with developing 
accessible walkways and adjacent parking. Additional enhancements included installing accessible 
picnic tables, bike racks, landscaping, and a water bottle filling station, all in accordance with the MNRTF 
grant application requirements to ensure full grant compliance.

Dates 2024 - 2025
Contact Brian Chapman | City Manager | (906) 635-5341 | bchapman@saultcity.com

Rendering
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COPYRIGHT © 2007
THIS DOCUMENT AND DESIGN ARE THE

PROPERTY OF C2AE. NO MODIFICATIONS
AND/OR TRANSFERS OF WORK ARE

PERMITTED UNLESS GRANTED BY C2AE.
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DATE:

CITY OF LANSING
FARMERS MARKET

The relocation of the 54” storm sewer was necessary to meet purchase agreements between the 
City of Lansing and a Developer of the property. The new location put the storm outlet outside of the 
developable area of the building areas. This also required the demolition of several existing City buildings 
and public utilities to accommodate the new storm sewer location. 
 
The project was initiated in November 2009 and relocation needed to be completed by December 31, 
2009. Building demolition permits and Michigan Department of Natural Resources and Environment 
permits were all obtained with high priority for immediate construction.   
 
Preliminary investigation work was required to include bridge piling plans, underground utility locations, 
existing building plans, and soil conditions to ensure the design would be able to meet all existing 
conditions. Upon completion of investigation and review of all the site conditions, it was determined 
that there was enough room to relocate all utilities and the new storm sewer alignment next to the 
Shiawassee Street bridge. Additional effort was necessary to maintain access to the City Market’s daily 
operations. 
 
The project was successful in that it was completed on time, within budget and within the project limits. 
C2AE was able to coordinate with all City departments, utility companies and the Contractor to keep the 
disturbance to a minimum and to protect the Grand River outlet during all phases of the work.

Dates 2009 - 2010
Contact Andy Kilpatrick | Public Services Director | (517) 483-4248 | andrew.kilpatrick@lansingmi.gov

Site Plan
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Parking Lot Experience

With over 50 civil engineers on staff, C2AE’s experience 
in planning, designing, and executing parking lot 
improvements is extensive. No matter where—across cities, 
for businesses, at schools, or for hospitals—our parking lots 
are designed with safety, efficiency, environmental impact, 
and ease of passage in mind. Below is just a sampling of our 
relevant experience:

•	 City of Lansing Francis Park Entrance Drive
•	 City of Lansing Davis and Gier Park Parking Lots
•	 City of Lansing Parking Lots 2 and 3
•	 City of Lansing Parking and Signs
•	 City of Lansing City Hall Parking Deck
•	 City of Lansing Kircher Park Parking Lot
•	 City of Lansing Washington Park Parking Lot
•	 Burt Lake Trail Parking Lot
•	 Grand Ledge Library Parking Lot
•	 City of Corunna DDA Parking Facilities
•	 City of Durand Parking Lots
•	 Victor Township Township Hall Parking Lot
•	 Lansing School District Multiple Lots
•	 Otsego Memorial Hospital Parking Lots
•	 Gerber Memorial North Parking Lot
•	 Kirtland Community College Site Design
•	 St. Johns Police Department Parking Lot
•	 Nestle, Springville, UT, Site Parking Improvements
•	 Saint Gobain, Beaverton, MI, Parking Lot
•	 MDOT Vehicle Maintenance Garage and Parking Lot
•	 DeWitt City Hall Parking Lot
•	 Michigan Blood, Grand Rapids, MI, Parking Lot
•	 Grand Rapids Community College Bostwick Parking Lot
•	 Kalamazoo College Roundabout and Parking Deck
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Park Experience
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Aloha • •

Algonac • • • •

Baldwin Township •

Bay City • •

Bewabic •

Brighton • •

Burt Lake • • •

Cheboygan •

Clear Lake •

Corunna McCurdy • • • • • • • •

Dodge #4 • •

Duck Lake •

Eaton Rapids GAR Island*

Escanaba Webster* • • • • • • •

Fair Haven • • • • •

Fayette • •

Ft. Custer • •

Gaylord Elkview* • • • • • • •

Hartwick Pines • • • • • • •

Hayes •

Highland • • •

Hillman Township* • • • •

Hoeft* • •

Holland • •

Holly • •

Interlochen •

Ionia • •

Island Lake • • •

Kalkaska Log Lake* • • • • • •

Laingsburg* •

Lake Hudson • • •

Lakeport • • •

Mears •
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Metamora-Hadley • •

Mitchell •

N. Higgins Lake* • • • • • •

Onaway • • •

Ortonville • • • • •

Otsego Co. Trailhead • • • • • • • •

Otsego Co. Groen* • • • • • • • •

Otsego Lake* •

Palms Book •

Pinckney •

Pontiac Lake • • • •

Porcupine/Union Bay •

Port Crescent • • •

Proud Lake • • •

Rifle River* • • •

Rochester-Utica • •

Sault Ste. Marie* • • • • •

Seven Lakes • •

Silver Lake • • •

Sleeper •

Sleepy Hollow •

S. Higgins Lake • • • • •

Straits • •

Tawas Point • • •

Town of Schroeppel • • • • • •

Traverse City • • •

Village of Byron •

Warren Dunes • • •

Waterloo • • • • •

Wilderness • • • • • • •

Williamston* • • • • • •

Yankee Springs • • • • • •

Young • • •



  
  
 
 

                                                                                                                  

                                                                                   
 

  
 

ENGINEERS  SURVEYORS  PLANNERS 

STRONGER. SAFER. SMARTER. SPICER.  
 

WWW.SPICERGROUP.COM 

January 15, 2026 
 
Daniel Coss 
Administrator 
City of DeWitt 
414 E. Main Street 
DeWitt, MI, 48820 
 
RE: DeWitt Farmer’s Market  
 Proposal Clarifications 
  
Dan: 
 
Per your request, I am addressing the following questions from our call yesterday. 
 

1. Spicer Group would include up to two in-person stakeholder meetings around the 75% complete 
mark. This will allow for some public input, but not so much to drive multiple options. 

2. Spicer’s standard CA services include site observations on a periodic schedule, typically aligned 
with the contractor’s progress meetings. We also include all submittal reviews, progress payment 
reviews, coordinating and writing change orders if necessary, final walk through with punch list 
of missing or deficient materials/workmanship, and issuing a notice of substantial completion. 
We understand that the city would like the chosen A&E firm to also provide construction staking 
and materials testing for parking components and concrete for parking and building. We can 
provide these services for an additional fee. Staking would be a lump sum of $6,800. Inspections 
are charged hourly and we expect that the total hourly amount for pavement and base inspection, 
plus concrete inspection and testing, should be about $8,000.00. 

3. In our proposal we mentioned environmental services were not included; to clarify, we will 
incorporate the due care requirements from your environmental work into our design and include 
all three environmental documents in our construction documents set. 

4. For the geotechnical aspect of the project, we do not envision the need for soil borings, we will 
design the foundation system to meet 1,500 to 2,000 psf soil bearing pressure, the contractor 
would be required to verify this pressure during construction. 

 
Thank you for the opportunity to clarify our proposal. We hope that this answers all your questions, should you have 
further questions, please do not hesitate to call me. 
 
Respectfully, 
 
 
 
David W. Marr, AIA, NCARB 
Senior Architect 
Spicer Group 
230 S. Washington Ave 
Saginaw, MI 48607 
989.921.5550 
david.marr@spicergroup.com 
 
P:\Proj2025\139849SG2025_City_of_DeWitt_Farmer's_Market\0_Proposal\9_Final_Submittal\proposal 
clarifications.docx 
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PROPOSAL TO PROVIDE ENGINEERING 
AND ARCHITECTURE SERVICES TO THE 
CITY OF DEWITT, MICHIGAN FOR THE 
FARMER’S MARKET PROJECT



Proposal to Provide Engineering and Architecture Services to the City of Dewitt, Michigan for the 
Farmer’s Market Project

CORPORATE PROFILE

WELL-ROUNDED TEAM
Spicer Group is a full-service engineering, surveying, architectural, and 
community planning firm that has been assisting communities across 
Michigan for over 82 years. We have more than 380 staff members 
across offices in Saginaw, St. Johns, Dundee, Bingham Farms, Standish, 
East Lansing, Byron Center, Traverse City, and Manistee. These locations 
allow us to efficiently answer the needs of clients anywhere in the state. 
Additionally, we have two offices near Atlanta, Georgia and four offices 
in Ohio.

Spicer Group’s proposed team for the City of DeWitt’s proposed 
Farmer’s Market project consists of experts in architecture, landscape 
architecture, and various engineering fields. Led by Senior Architect 
David Marr, who has over 35 years of experience, our selected team 
has the experience and knowledge to meet the City of DeWitt’s 
needs. We craft innovative architectural designs that not only optimize 
infrastructure, but also enhance urban aesthetics, creating spaces that 
support community growth and inspire connectivity. Our collaborative 
approach ensures precise and diligent handling of your project from start 
to finish.

One of the key advantages of working with Spicer Group is the ability 
to provide all necessary consulting services in-house. With expertise 
spanning engineering, surveying, architecture, and planning, our team 
will ensure seamless communication and cohesion across all of the City 
of DeWitt’s project phases. This integrated approach minimizes delays, 
reduces costs, and enhances overall project efficiency.

Our architects and their design teams have extensive experience providing the following services:

•	 Developing Project Scopes and Budget Estimates 
•	 Developing Preliminary Concepts 
•	 Preparation of Permit Applications 
•	 Developing Preliminary and Final Construction Plans and Specifications
•	 Preparation of Bid Documents 
•	 Tabulating and Analyzing Bid Submissions 
•	 Providing Bid Award Recommendations
•	 Reviewing and Recommending Contract Payments 
•	 Managing Grant Contracts
•	 Construction Observation



Proposal to Provide Engineering and Architecture Services to the City of Dewitt, Michigan for the 
Farmer’s Market Project

SIMILAR PROJECT EXPERIENCE

CITY OF DEWITT FARMER’S MARKET
Dewitt, MI | Reference: Daniel Coss, (517) 669-2441, dcoss@dewittmi.gov
The City of DeWitt, Michigan, hired Spicer Group to provide conceptual design for their farmer’s 
market to use for solicitation of a Revitalization and Placemaking (RAP) grant. Spicer Group met with 
city leaders and farmers market representatives to program a facility that would meet their needs, 
utilizing the selected site.
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City of DeWitt Michigan

LOOKING NORTH

SIMILAR PROJECT EXPERIENCE
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Farmer’s Market Project

SIMILAR PROJECT EXPERIENCE

ST. LOUIS FARMER’S MARKET
St. Louis, MI | Reference: Phil Hansen, (989) 681-2137
The City of St. Louis sought an appropriate location for a new farmer’s market to address challenges 
arising from the market’s expansion at its current site—the municipal building parking lot. Spicer 
Group was engaged to identify city or county-owned properties suitable for supporting the market’s 
continued growth. Following an initial evaluation, several potential sites were identified, which were 
then narrowed to three finalists, and conceptual plans were subsequently developed for each location.

March 10th, 2020
City of St. Louis Michigan

ST LOUIS FARMER'S MARKET
Monroe Street Option
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Farmer’s Market Project

SIMILAR PROJECT EXPERIENCE

STEIH PARK
Monitor Charter Township, MI | Reference: Terry Spencer, (989) 684-7203, supervisor@monitortwp.org
After receiving a 2022 Michigan Natural Resources Trust Fund Development Grant for $269,400, Monitor 
Charter Township began the improvements to Herbert West Steih Memorial Park, located along the 
Kawkawlin River. The park originally had few amenities and was experiencing severe erosion along the 
riverbank. Spicer Group was hired by the Township to provide grant writing & administration, conceptual 
planning, survey, design, bidding, and construction administration services for the park improvements, 
which included parking lot upgrades, a pavilion, two concrete ramps for launching canoes and kayaks, 
new benches and picnic tables, landscaping, and interpretive signage. Additionally, stone riprap and 
steps were installed to help stabilize the bank and prevent erosion, while also providing access to the 
water for fishing. Shaw Contracting provided all construction services.

SIMILAR PROJECT EXPERIENCE
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ANDERSON PARK PAVILION
Saginaw, MI | Reference: Phil Karwat, PE, (989) 759-1728, pkarwat@saginaw-mi.com
The City of Saginaw identified the need to have a pavilion placed at the Anderson Water Park, located 
off Fordney Street in downtown Saginaw. The Anderson Water Park is a wonderful community area, 
that offers beautiful outdoor scenery, a picnic area, play equipment, and a skating park.  The Park, 
which covers roughly 4 acres, also has several walking trails and a rock-climbing wall as part of the 
play space. The previous pavilion was very run-down and in need of renovations. 

Spicer Group came up with designs for foundation/footing, slab, stone pier, and decorative cover 
design for the pavilion. They also worked on elevations, column details, site restoration, and more 
detailed specifics for the project and area. 

The finished project was a 40’ octagon pavilion structure with a steel frame and cedar interior. It had  
picnic tables put in it and was built right on the edge of the water in the park. 

SIMILAR PROJECT EXPERIENCE
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FIRST MERIT EVENT PARK
Saginaw, MI | Reference: Brian Keenan-Lechel, (989) 790-5281, blechel@saginawcounty.com
A new outdoor pavilion venue in downtown Saginaw was planned at the 2-acre site of a recently 
demolished shopping center. The $1.275 million outdoor pavilion was built in 2014 and holds 5,000 
to 7,000 people for various types of events that include concerts, performances, festivals, and special 
events.

Spicer Group assisted with the structural design and site engineering for the final design of the 
pavilion and brought the project to construction-ready status. The pavilion was constructed almost 
entirely out of square-steel tubing. In total, nearly 900 pieces of steel, totaling 12,000 feet in length, 
were welded and bolted together to form a unique-looking 65-ton outdoor pavilion.

Spicer assisted with routing new electrical conduits, engineering a vendor access to the site, and 
ensuring storm water was directed away from the area. A unique feature of the site design also 
includes the construction of slope seating, which simulates a bowl. This type of seating feature 
provides optimal sight lines from all directions, giving attendees of any event the best possible viewing 
experience and enhancing audio quality for visitors.

SIMILAR PROJECT EXPERIENCE
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SAGINAW CHILDREN’S ZOO CONCESSIONS AND RESTROOM
Saginaw, MI | Reference: Gary Hochthanner, (989) 759-1408, ghochthanner@saginawzoo.com
Spicer Group spearheaded a transformative initiative at Saginaw Zoo, focusing on functional 
enhancements for visitor convenience. Their role involved design, engineering, and overseeing the 
construction of a consolidated Restroom-Concessions-Pavilion Structure and the renovation of an 
existing building, alongside site improvements.

The Saginaw Children’s Zoo embarked on a comprehensive series of improvements, allocating $3 
million over 3-4 years. The primary phase aimed to replace outdated facilities with a unified structure 
housing Food Service (Concessions), a ‘Central’ Restroom, and a Seating Pavilion—a move intended to 
streamline services and elevate visitor experiences.

Additionally, Spicer Group emphasized inclusivity by introducing Family Restrooms and designated 
Family Comfort Spaces. These areas catered to families, providing privacy, nursing facilities, and quiet 
corners. This initiative created a more accommodating and family-friendly zoo environment, setting the 
stage for a modernized visitor experience at Saginaw Zoo.

SIMILAR PROJECT EXPERIENCE
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LEPPIEN PARK
St. Louis, MI | Reference: Kurt Giles, (989) 681-2137, kgiles@stlouismi.com
Spicer Group began the process of completing a fully integrated Recreation Plan with the City of St. 
Louis. This plan was a combined Recreation Plan for the City and the School District. In its continuing 
effort to provide quality recreational opportunities for its citizens, the City of St. Louis sought to 
develop this Recreation Plan as a tool to guide the development of community parks and recreation 
over the next five years. 
  
During this process, Spicer Group also completed concept plans for the City’s pathway, waterfront, 
the Velsicol site, Leppien Park, and Barnum Park. Spicer worked with the Parks and Recreation 
Commission through the course of the project. Community input was collected via an online survey. 
Goals, objectives, and an action plan were written to respond to the unique needs and desires of the 
St. Louis community. After further opportunities for public review, the plan was adopted.
 
Great things came as a result of this recreation planning effort. The City of St. Louis was awarded a 
$161,000 DNR Trust Fund Grant for park improvements at Leppien Park. This site is a community 
park, used as a host site for the City’s annual fishing derby. The design is composed of universally-
accessible developments, including a large pavilion, replacing a deteriorated boat launch and dock to 
improve boating access to the Pine River, and rock slabs along the river bank to improve fishing access 
and stabilize the river bank.

SIMILAR PROJECT EXPERIENCE
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Farmer’s Market Project

PROJECT TEAM

David Marr, AIA/NCARB – Senior Architect/Project Manager
Mr. Marr is a Project Architect with over 35 years of experience in the 
architectural, engineering, and construction industry. Mr. Marr started his career 
at Spicer Group in 1988, performing CAD work, survey, and site development 
design work before moving on to working in the construction field and with 
other architectural firms while advancing his education in Architecture. Over the 
years, Mr. Marr has served as a site supervisor for construction projects such 
as schools, restaurants, retail, and assisted living projects as well as Project 
Architect / Manager on numerous design projects throughout the Midwest. 
Mr. Marr has served on the Home Builders Association of Saginaw Board of 
Directors, Michigan Home Builders Association Education Committee, Delta 
College Construction Curriculum Committee, Cass City Planning Committee, and 
Frankenlust Township Planning Committee. Mr. Marr is also an Adjunct Professor 
of Architecture at Delta College, University Center, MI.

Jonathan Feise, PS – Survey
Mr. Feise is a well-rounded Professional Surveyor. He is versed in using total 
stations, digital levels, and drone technology. Additionally, Mr. Feise is proficient in 
using software programs, including but not limited to Open Roads, MicroStation, 
Civil3D, AutoCAD, Leica Infinity, and Microsoft Excel, for managing and collecting 
data.

Jeffrey Schwartz, PE – Site Development
Mr. Schwartz has a well-balanced mix of design, construction inspection, and 
material testing. It is his construction involvement that has allowed him to play a 
vital role in site design. His inspection duties over the years have given him insight 
to where things go wrong in a site design. His design experience encompasses 
utilities, stormwater, wastewater, drains, and site development.

Bo Reinhardt, PE – Electrical Engineer
Mr. Reinhardt has electrical engineering expertise in the planning, design, and 
construction administration for complex multi-discipline architectural and site 
projects, including aspects of lighting, lighting controls, and power distribution 
engineering. His experience includes two valuable years as an electrical contractor 
apprentice in the field. He serves in the capacity of design engineer and project 
manager, providing engineering services to numerous clients across Michigan.

Below is the proposed project team for the City of DeWitt’s Farmer’s Market project. Full Resume’s 
for each of the team members are available upon request.
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Andrew Farron, PE – Mechanical Engineer
Mr. Farron has performed HVAC and plumbing design, project management, and 
construction administration on a variety of municipal, commercial, educational, and 
healthcare projects. His diverse experience with Engineering Firms, HVAC and 
Plumbing Contractors, Energy Consultants, and Commissioning Agents provides a 
deep understanding of the construction process from start to finish.

Tanya Moore, PLA/ALSA – Landscape Architect 
Ms. Moore is a licensed Professional Landscape Architect who has provided 
landscape architectural and planning services to different agencies throughout 
Michigan. At Spicer Group, as in her previous employment with the City of Lansing 
Parks and Recreation Department as a Landscape Architect/Project Manager, she 
works on numerous trail projects, park improvements, master plans, conceptual 
plans and cost estimating, grant writing and administration, landscape and 
beautification projects, streetscapes, and bidding and construction services. Her 
broad experience also includes property research and management, budgeting 
and accounting for operational expenses and capital improvements, teaching 
Landscape Architectural Courses at Lansing Community College, and presenting 
relevant topics. Ms. Moore was recently elected as the Chair of the Trails Focus 
Group for the Michigan Recreation and Park Association (mParks), and she is also 
the Vice-Chair on her local Planning Commission.

PROJECT TEAM



Proposal to Provide Engineering and Architecture Services to the City of Dewitt, Michigan for the 
Farmer’s Market Project

PROJECT APPROACH

Project Background: 
In 2025, Spicer Group assisted the City of DeWitt with conceptual plans of a farmer’s market in order 
to apply for a RAP Grant. The City received the grant and is now looking to fully design and build 
the farmer’s market. The City would like to have an architectural firm design, bid, and be the City’s 
representation during construction (construction administration services). The City’s goal is to have 
drawings ready for bid by April 1, 2026. The City has performed a Base Line Environmental Assessment, 
Phase I Environmental Site Assessment, and a Due Care plan for the site.
 
Project Delivery Method:
Spicer Group’s proposed delivery method for this project is Design, Bid, and Build delivery. We will 
provide documents (drawings and Specifications) suitable for bidding and permitting. We will provide 
bidding assistance to the City and oversee all contractor questions during the bidding process. We will 
also assist the City in tabulating the bids and contractor recommendations. During construction, we will 
provide standard construction administration services as noted below.

Scope of Basic Professional Services:
The scope of Spicer Group’s provided services, method of payment, and the understanding of our 
professional relationship are more fully described below. These services are phased to reflect the orderly 
and reasonable progress of the project, and unless otherwise directed by the City, we will only proceed 
from one phase to the next with your concurrence and approval. This proposal will remain valid for 60 
days.

Owner Provided Information:
The owner will provide Spicer Group with the following items prior to commencing work:

A.  Environmental assessment, if any.
B.  Locations of any existing or proposed utilities, where known. 
C.  Any historical drawings, photographs, or documents of the building owner may have.
D.  Any surveys or site drawings owner may have.

I.  Preliminary Design:					   
•	 Spicer Group will visit the site and meet with key stakeholders in the project.
•	 We will create a preliminary floor plan based on the provided conceptual plans and stakeholder 

input gathered during the first stage of the design process.
•	 We will create a preliminary site plan of the proposed site.
•	 We will provide a preliminary opinion of cost for the building and site.
•	 Our team will work with owner to provide a construction budget suitable to their needs.
•	 Upon owner’s sign off of the preliminary design and budget, we will move to Final Design.
•	 All meetings in this phase, other than initial site visit, will be via video conferencing.

II.  Final Design: 						    
•	 Spicer Group will survey the immediate area around the building to use in design of the site plan.
•	 We will prepare a site package for the immediate area around the project, which includes:

-  Reviewing all local ordinances.
-  Calculating detention requirements.
-  Providing a grading plan with positive drainage away from the additions and existing 			 
   building.
-  Providing a utilities plan showing existing and proposed utilities, new connections and if   		
   necessary, utilities to be abandoned.
-  Providing a Soil Erosion and Control plan.
-  Landscaping Plan.
-  Site Details.



Proposal to Provide Engineering and Architecture Services to the City of Dewitt, Michigan for the 
Farmer’s Market Project

•	 During the Final Design Phase of the project, we will prepare from approved Preliminary Design 
drawings, detailed Construction Documents suitable for permit application, and construction 
purposes, including the following drawings:

	 -    Floor Plan
	 -    Finish Schedule					     -    Door Schedule
	 -    Exterior and Interior Elevations             		  -    Switching / Lighting Plans              	
	 -    Building / Wall Sections and Details		  -    Barrier Free / Universal Design details
	 -    Reflected Ceiling Plan (where necessary)	 -    Mechanical Plans (plumbing and HVAC)
	 -    Electrical Power and Lighting plans		  -    Specifications in book format

•	 We will provide the following deliverables:
-  Review sets of plans at 50% and 90% completion.
-  Signed and sealed permit sets of the final plans and specifications.
-  Final opinion of cost
-  Electronic copies of the final plans, specifications, and opinion of cost.

•	 Final Design Phase Project Coordination:
-  Includes two project review meetings via video conferencing. 

•	 Bidding:
-  Prepare documents for bidding using our standard front-end (if you have your own bidding 		
	   process, we can submit our files to your team).
-  Respond to contractor Requests For Information and maintain a log of RFI’s.
-  Issue addenda.
-  Receive bids and tabulate (unless your bidding process does this).
-  Prepare a letter of recommendation after vetting all the bids.

•	 Construction Administration:
-  Prepare AIA contracts for the project.
-  Submit plans for plan review.
-  Host (on-site) a pre-construction meeting with the awarded contractor and the owner. This 		
	   meeting will go over schedules and provide the owner and contractor with the opportunity to 		
	   sign the contracts.
-  Attend up to four progress meetings to observe the progress and quality of the construction.
-  Review and certify pay requests and submit them to the City for payment.
-  Review any potential change orders (with the owner) and approve them prior to amendment 		
	   to the contract.
-  Contract closeout, including a punch list and issuing a certificate of substantial completion.

Services Not Included:
For a clearer understanding of Spicer Group’s work scope, the following is not included in our Scope of 
Basic Professional Services.

•	 Geotechnical investigation
•	 Environmental assessment
•	 Fire protection design (if required)
•	 Attending Planning Commission Review
•	 Permit and or Application fees
•	 Conforming to Construction Records drawings (as-builts)
•	 Overnight mailings
•	 Travel expenses beyond to and from the project site as mentioned above

PROJECT APPROACH









 
The Granger proposal would extend all the same provision of the current contract with four (4) 
modifications: 
 

• Eliminated the use of 18-gallon recycle tubs (approximately 20 in use) 
• Implement the use of 96-gallon yard waste containers (optional for residents) 
• Eliminate the “x” barrel if 96-gallon yard waste containers are implemented; yard waste 

compostable paper bags would still be collected 
• Freon removal would be reduced from $25.00 per item to $20.00 per item 

 
I have requested that Granger consider increasing the rate 3.0% for the start of a new contract 
versus 5.8%.  Attached is an email request sent on January 22, 2026. 
 
In addition to the rate increase there will be a new household count submitted, so the household 
count will increase from 1,579.  The Treasurer, Sarah Stoltzfus, is working on that number. 
 
 
RECOMMENDED ACTION:  Discussion 
 
 
MOTION BY:       SECONDED BY:      
 
ROLL CALL VOTE:         Landgraf                                     VanDyke       
           Donohue                                     Kellogg        
           Hunsaker                                     Whitman      

 
 









CHECK REGISTER FOR DEWITT CITY
CHECK DATE 01/09/2026 - 01/21/2026

 
 BANK CODE: 01 - POOLED CASH

Check Date Bank Check Vendor Vendor Name Amount

Bank 01 POOLED CASH
01/09/2026 01 395(E) AFLAC AFLAC 157.92  
01/09/2026 01 396(E) BWL LANSING BD OF WATER & LIGHT 232.20  
01/09/2026 01 397(E) BWL LANSING BD OF WATER & LIGHT 50.39  
01/09/2026 01 398(E) BWL LANSING BD OF WATER & LIGHT 5.34  
01/09/2026 01 399(E) COMCAST COMCAST 966.59  
01/09/2026 01 400(E) EFTPS ELECTRONIC FEDERAL TAX PAYMEN 16,629.41  
01/09/2026 01 401(E) GRANGER GRANGER CONTAINER SERVICE, IN 9,458.21  
01/09/2026 01 402(E) GRANGER GRANGER CONTAINER SERVICE, IN 19,437.56  
01/09/2026 01 403(E) HCSP MERS HCSP 985.66  
01/09/2026 01 404(E) HSA HEALTH EQUITY 33,151.50  
01/09/2026 01 405(E) MERS DC_HR ALERUS FINANCIAL 2,449.52  
01/09/2026 01 406(E) MERS ROTH MERS ROTH AND 457 2,472.35  
01/09/2026 01 407(E) MUTUAL OM MUTUAL OF OMAHA 3,711.53  
01/09/2026 01 408(E) SITW STATE OF MICHIGAN 4,899.84  
01/09/2026 01 409(E) THATCH THATCH COMPUTER CONSULTING 434.08  
01/09/2026 01 410(E) THATCH THATCH COMPUTER CONSULTING 139.00  
01/09/2026 01 411(E) THATCH THATCH COMPUTER CONSULTING 4,275.00  
01/09/2026 01 412(E) THATCH THATCH COMPUTER CONSULTING 107.68  
01/09/2026 01 413(E) THATCH THATCH COMPUTER CONSULTING 965.16  
01/09/2026 01 414(E) THATCH PD THATCH COMPUTER CONSULTING 836.24  
01/12/2026 01 415(E) BLUE CARE BLUE CARE NETWORK 17,255.11  
01/12/2026 01 416(E) BLUE CARE BLUE CARE NETWORK 17,255.11  
01/12/2026 01 417(E) EFTPS ELECTRONIC FEDERAL TAX PAYMEN 289.35  
01/12/2026 01 418(E) PNC CARDS PNC BANK 1,225.56  
01/13/2026 01 53942 ACELECTRIC A/C ELECTRICAL CONTRACTORS IN 547.00  
01/13/2026 01 53943 AMERICAN AMERICAN RENTALS 116.00  
01/13/2026 01 53944 BAIRD ROBERT W. BAIRD & CO. 2,500.00  
01/13/2026 01 53945 BSAPAYMENT BS&A SOFTWARE 28.50  
01/13/2026 01 53946 BWL LANSING BD OF WATER & LIGHT 209.68  
01/13/2026 01 53947 C2AE C2AE 1,201.40  
01/13/2026 01 53948 CAMCA CAPITOL AREA MUNICIPAL CLERKS 20.00  
01/13/2026 01 53949 CCTREAS CLINTON COUNTY TREASURER 1,400.00  
01/13/2026 01 53950 DARA D.A.R.A. 12,143.25  
01/13/2026 01 53951 DAZZLE DAZZLE CLEANING SERVICE 190.80  
01/13/2026 01 53952 DETROIT DETROIT SALT COMPANY 6,761.98  
01/13/2026 01 53953 DEWCHARTER DEWITT CHARTER TOWNSHIP 2,444.40  
01/13/2026 01 53954 EISELER EISELER OIL COMPANY 1,846.38  
01/13/2026 01 53955 FASTENAL FASTENAL 113.52  
01/13/2026 01 53956 FOSTER FOSTER SWIFT 3,278.00  
01/13/2026 01 53957 GILBERT GILBERT'S TRUE VALUE HARDWARE 453.21  
01/13/2026 01 53958 GOVCONNECT GOVCONNECTION INC. 1,359.29  
01/13/2026 01 53959 HUTSON HUTSON, INC. 211.66  
01/13/2026 01 53960 ICMA ICMA MEMBERSHIP 677.82  
01/13/2026 01 53961 IIMC INTERNATIONAL INST OF MUN. 195.00  
01/13/2026 01 53962 KAMINS KAMINS AUTO PARTS 206.69  
01/13/2026 01 53963 MANER MANER COSTERISAN 198.80  
01/13/2026 01 53964 MAURERS MAURER'S 100.90  
01/13/2026 01 53965 MML MICHIGAN MUNICIPAL LEAGUE 9.65  
01/13/2026 01 53966 MOTOROLA MOTOROLA SOLUTIONS, INC. 6,210.75  
01/13/2026 01 53967 MPC M P C CASHWAY LUMBER CO, INC 55.65  
01/13/2026 01 53968 MSP STATE OF MICHIGAN 231.00  
01/13/2026 01 53969 MSP STATE STATE OF MICHIGAN 1,500.00  
01/13/2026 01 53970 PLUMMERS PLUMMER'S ENVIRONMENTAL SERVI 4,725.00  
01/13/2026 01 53971 POLICE UNI CAPITOL CITY LABOR PROGRAM, I 208.60  
01/13/2026 01 53972 REFUNDDEP MIKE LEE 150.00  
01/13/2026 01 53973 REFUNDDEP LEANN MATTA 150.00  
01/13/2026 01 53974 REFUNDDEP ALEXANDRA ADAMS 150.00  
01/13/2026 01 53975 REFUNDDEP TRACY AVEN 150.00  
01/13/2026 01 53976 REUTERS THOMSON REUTERS 171.28  
01/13/2026 01 53977 RIETHRILEY RIETH-RILEY CONSTRUCTION CO. 318,815.92  
01/13/2026 01 53978 SCCMUA S. C. C. M. U. A. 58,885.04  
01/13/2026 01 53979 SPICER SPICER GROUP 1,655.50  
01/13/2026 01 53980 SPLASH SPLASH N WASH 187.50  
01/13/2026 01 53981 UNIFORM LANSING UNIFORM COMPANY 399.90  
01/13/2026 01 53982 UNION DPS AFSCME MICHIGAN 925 247.75  
01/13/2026 01 53983 VERIZON VERIZON WIRELESS 429.65  
01/13/2026 01 53984 WATSON ROBERT WATSON 245.13  
01/13/2026 01 53985 WBI WBI, INC. 28.49  
01/13/2026 01 53986 WESTSHORE WEST SHORE FIRE, INC. 1,250.00  

01 TOTALS:
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CHECK REGISTER FOR DEWITT CITY
CHECK DATE 01/09/2026 - 01/21/2026

 
 BANK CODE: 01 - POOLED CASH

Check Date Bank Check Vendor Vendor Name Amount

Bank 01 POOLED CASH
Total of 69 Checks: 569,451.40 
Less 0 Void Checks: 0.00 
Total of 69 Disbursements: 569,451.40 
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