
  
 

CITY OF DEWITT 

PLANNING COMMISSION - AGENDA 

DeWitt City Hall 414 East Main Street 

Thursday, January 22, 2026 @ 6:00 PM 
 

CALL TO ORDER  

  

PLEDGE OF ALLEGIANCE 

 

ROLL CALL 

 

APPROVAL OF AGENDA  

 

APPROVAL OF MINUTES:  November 20, 2025 Minutes  

  

 PUBLIC COMMENTS  

 

NEW BUSINESS:  

 

1. Appointment of Officers for 2026 
Recommended Action:  Approval of the 2026 Regular Meeting Calendar for 
the DeWitt Planning Commission 
 

2. Review of 2025 Annual Report 

Recommended Action:  Approval of the 2026 Regular Meeting Calendar for 
the DeWitt Planning Commission 
 

3. Review Six-Year Capital Improvement Plan 2026-2031 
Recommended Action:  Approval of the 2026 Regular Meeting Calendar for 
the DeWitt Planning Commission 
 

 

ADJOURNMENT 

_______________________________________________________________________ 
Official minutes of meetings are available for public inspection at the Clerk's Office, 414 East Main Street, 

DeWitt, MI (517) 669-2441.  The City of DeWitt will provide to individuals with disabilities, reasonable 

auxiliary aids and services which are needed to fully participate in any meeting providing a 72-hour notice is 

received by phone or in writing.     

 
Contact the City Clerk at the above address or phone # to request the necessary assistance.  Posted: 1/20/2026 
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Planning Commission Meeting 
November 20, 2025  City Hall 
 
 CALL TO ORDER: 
Chairman Ware called the meeting to order at 6:00p.m and Commissioner Clement led 
the pledge of allegiance. 
 
ROLL CALL 
Members Present: Ware, Clement, VanDyke, Gackstetter, Patterson, Wheeler 

 
Members Excused: Lee 

  
STAFF:     
City Administrator Daniel Coss, Clerk-Treasurer Sarah Stoltzfus 
 
AUDIENCE: 
 
          
 
APPROVAL OF AGENDA: 
Motion by Commissioner Patterson, seconded by Commissioner Clement and carried by 
unanimous vote of the Planning Commission that the Planning Commission’s agenda 
for November 20, 2025, be approved as presented. MOTION CARRIED. 
 
 
APPROVAL OF MINUTES: 
Motion by Commissioner Patterson, seconded by Commissioner VanDyke and carried by 
unanimous vote of the Planning Commission that the minutes of the October 23, 2025, 
Planning Commission Meeting be approved as presented.  MOTION CARRIED.  
 
 
PUBLIC COMMENTS:   
 None 
 
 
NEW BUSINESS: 

1. Review of 2026 Regular Meeting Calendar 
The Planning Commission meets on the fourth Thursday of every month at 6pm. 
Members reviewed the calendar of meetings presented to them. 
 
Motion by Clement, seconded by Wheeler and carried by unanimous vote of the Planning 
Commission to approve the 2026 Regular Meeting Calendar for the DeWitt Planning 
Commission. MOTION CARRIED. 
 
 
PLANNING COMMISSION MEMBER COMMENTS: 
None 
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Planning Commission Meeting 
November 20, 2025  City Hall 
 
ADJOURNMENT: 
Motion by Commissioner Wheeler, seconded by Commissioner Patterson and carried by 
unanimous vote of the Planning Commission that this meeting be adjourned at 6:16pm. 
MOTION CARRIED. 

 
 

 
Respectfully submitted, 

 
 
 

Sarah Stoltzfus,  
Clerk-Treasurer 



Staff Report 

Planning Commission 
 

               

Agenda Item:  NB #1 

        Meeting Date: January 22, 2026 

TO:  Planning Commission Members 

 

FROM: Dan Coss, City Administrator 

 

DATE:  January 16, 2026 

 

RE: Election of Officers     
 

 FACTS:  The Planning Commission annually elects and appoints the following officer 

postions:  

  

 Chair – currently Greg Ware 

  

 Vice-Chair – currently Justin Clement 

 

 Secretary – currently Theresa Patterson 

 

 RECOMMENDED ACTION:  Open nominations and vote officers for Chair, Vice-Chair and 

Secretary. 

 



Staff Report 

Planning Commission 
 

               

Agenda Item:  NB #2 

        Meeting Date: January 22, 2026 

TO:  Planning Commission Members 

 

FROM: Dan Coss, City Administrator 

 

DATE:  January 17, 2025 

 

RE: 2025 Planning Commission Annual Report  

     
 

 FACTS:  Attached is the annual report for 2025 and the Planning Commission activities for 

the year.  

 

 The annual report will be reviewed in detail at the meeting. 

 

RECOMMENDED ACTION: Accept and forward to City Council the 2025 DeWitt Planning 

Commission Annual Report  

 

 



Staff Report 

Planning Commission 
 

               

Agenda Item:  NB #3 

        Meeting Date: January 22, 2026 

TO:  Planning Commission Members 

 

FROM: Dan Coss, City Administrator 

 

DATE:  January 16, 2026 

 

RE: Six-Year Capital Improvement Plan (CIP) FY25/26 – FY30/31 

     
 

 FACTS:  The Planning Enabling Act requires the Planning Commission to review and 

approve a Six-Year Capital Improvement Plan (CIP), which includes anything that may have an 

impact on local development/land use.   

 

Attached for your review is the Six-Year CIP and this will be discussed in detail during the 

meeting. 

 

RECOMMENDED ACTION:  To approve the Six-Year Capital Improvement Plan and forward 

the approval of the plan to the City of DeWitt Mayor and City Council.   

 

 



CITY OF DEWITT

CAPITAL IMPROVEMENT PROGRAM

Department All Areas - Synopsis

FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30 FY 30-31

Public Services $210

Police $55

Parks and Recreation $2,421

Building and Grounds $135

Public Improvement / Building $1,090

Total: $3,911

Public Services $750

Police $0

Parks and Recreation $175

Building and Grounds $135

Public Improvement / Building $375

Total: $1,435

Public Services $57

Police $60

Parks and Recreation $75

Building and Grounds $135

Public Improvement/Building $915

Total: $1,242

Public Services $225

Police $60

Parks and Recreation $75

Building and Grounds $135

Public Improvement/Building $375

Total $870

Public Services $50

Police $0

Parks and Recreation $75

Building and Grounds $135

Public Improvement/Building $375

Total $635

Public Services $67

Police $60

Parks and Recreation $75

Building and Grounds $135

Public Improvement/Building $375

Total $635



Department: Public Improvement/Public Building Funding 

FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30 FY 30-31 Source

Project:

E. Dill Sewer Extension $790 LS

Local Road Resurfacing $275 MS

Sidewalk Replacement $25 PI/PB

Total: $1,090

Local Road Resurfacing $350 LS

Sidewalk Replacement $25 PI/PB

Total: $375

Local Road Resurfacing $350 LS

E. Main Street Resurfacing $315

Sidewalk Replacement $25

Cemetery Streets - Columbarium $225 PI/PB

Total: $915

Local Road Resurfacing $350 PI/PB

Sidewalk Replacement $25

Total: $375

Local Road Resurfacing $350 LS

Sidewalk Replacement $25 PI/PB

Total: $375

Local Road Resurfacing $350 LS

Sidewalk Replacement $25 PI/PB

Total: $375

PI/PB - Public Improvement Public Building LS - Local Streets MS - Major Streets WS - Water/Sewer

Refer to the Transporation Improvement Plan (TIP) for road resurfacing projects.

The sewer extension cost estimate (FY on E. Dill includes watermain installation, paved shoulder and re-routing of a force main currently under the Looking Glass River.



Department: Building and Grounds Funding 

FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30 FY 30-31 Source

Project:

City Hall Bond $135 GF

Total $135

City Hall Bond $135 GF

Total $135

City Hall Bond $135 GF

Total $135

City Hall Bond $135 GF

Total $135

City Hall Bond $135 GF

Total $135

City Hall Bond $135 GF

Total: $135

GF= General Fund - The General Fund is the main account for all City operating expenses.  

The Building/Grounds Account is the main operating account within the General Fund.  The B/G account covers utility expenses, legal fees, 
office supplies, and many other related expenses for the General Government Services the City of DeWitt performs.

The City Hall Bond was issued in 2020 at an interest rate of approximately 3%.  The City was rated AA- and the bond is a 25-Year Bond.



Department: Parks and Rec Funding 

FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30 FY 30-31 Source

Project:

Downtown FM/Parking Lot Impvt. $1,800

McGuire Park - Play Equip/LWCF Grant $621 GF/Grant

Total $2,421

Play Equip Replacement $175 GF/Grant

Total $175

Play Equip Replacement $75 GF

Total $75

Master Plan Impvts $75 Grant/GF

Total $75

Master Plan Impvts $75 Grant/GF

Total $75

Master Plan Impvts $75 Grant/GF

Total: $75

GF= General Fund
The improvements/projects will be prioritzed based on the Master Concept Plan that was developed in 2021 by the Parks, Recreation, Cemetery 
and Tree Commission.  Several of the improvements/projects will require an additional funding source, i.e. MDNR Trust Fund Grant, Land and 
Water Conservation Fund, Recreational Passport Grant, etc...    



Department: Public Services Funding 

FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30 FY 30-31 Source

Project:

Backhoe $160 MP

Architect - Building Impvts $50 GF

Total: $210

Building Impvts $750 GF

MP

Total: $750

Zero Turn Mower $17 MP

4x4 Truck & plow $40 MP

Total: $57

Street Sweeper $225 MP

Total $225

4x4 Truck & plow $50 MP

Total $50

4x4 Truck & Plow $50 MP

Zero Turn Mower $17 MP

Total: $67

The DPW operates with 6 FTE's (1 Supervisor, 5 Utility Staff) and is reponsible for all the operations regarding grounds maintenance 
at all City owned properties, streets maintenance (winter and routine), Miss Dig requests, etc...

There is a Certified Mechanic on staff that performs routine maintenance and minor repairs for DPW and Police vehicles.  



Department: Police Funding 

FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30 FY 30-31 Source

Project:

Patrol Vehicle $55 MP

Total $55

Nothing Anticipated $0 MP

Total $0

Patrol Vehicle $60 MP

Total $60

Nothing Anticipated $60 MP

Total $60

Patrol Vehicle $0 MP

Total $0

Patrol Vehicle $60

Total: $60

MP=Motor Pool Account
The Motor Pool account is an internal service account that the City operates to purchase all equipment.  Each department "rents" the 
equipment from Motor Pool.  An internal service account is an account that receives very little outside revenue.  The majority of the 
revenue comes from other City Accounts, i.e. Police Deparment, DPW, Streets, etc...

The Police Department operates with 8 FTE's (Chief, 2 Command Staff, 4 Officers, 1 Administrative Assistant) and 1 PTE's.  They have 
four (4) patrol vehicles and one vehicle for officers to use to take to training, court appearances, etc...




