CITY OF DEWITT

DEWITT CITY HALL - 414 EAST MAIN STREET - DEWITT, MICHIGAN 48820

City Council
Goal Setting Session Agenda
Tuesday, January 20, 2026
6:00 P.M.

Call to Order by Mayor Leeming

Pledge of Allegiance

Approval of Agenda

Public Comments The public is encouraged to address the City Council at this time. Generally, citizens are

not recognized to speak at any other time during the meeting. Unless granted additional time by the Mayor, each member
of the public is limited to three (3) minutes.

New Business

1. Review Council Priorities for 2026-2027 — Review Attached
Presentation

Recommended Action: Discussion

Adjournment

Official minutes of the Council Meetings are available for public inspection at the Clerk’s Office, 414 East Main
Street, DeWitt, Michigan 48820. The City of DeWitt will provide to individuals with disabilities, reasonable auxiliary
aids and services which are needed to fully participate in any meeting provided a 72-hour notice is received by phone
orin writing. Contactthe City Clerk at414 East Main Street, DeWitt, Michigan 48820 or by calling (517) 669-2441.
POSTED: January 16,2026.



Mayor and City Council

Goal Setting Session
January 20, 2026




Project Updates 01-20-26

e McGuire Park LWCF Project e 50% Complete - $305,064 Total Project
e Downtown Utility Line Burial (Bridge o Easements being acquired (City
Street) and transformer relocation Easements Jan 26 Meeting)
e 2025 Local Street Resurfacing o Completed
 Downtown Farmers Market & Public e Grant Agreement Approved - RFP for
Parking Arch./Eng. Services Award by Jan 26,
2026

DPS Building Plans
e First Draft Rendering Complete

East Dill Sanitary Sewer Extension
e Still Identifying Financing

417 South Bridge Acquisition
o Completed - Structures to be
Demolished




2026-27 Capital Project Costs

McGuire Playground LWCF Grant Project e McGuire Park Budget - $305K Contract
50% complete in 2025

e S350K budgeted (Street Funds)

2026-7 Local Street Resurfacing

East Dill Sanitary Sewer Extension

e $1,897,000 (watermain, paved shoulder
Pedestrian Bridge Rehab (behind City and re-routing force main) 50% ARPA
Hall) Funds - $251K - Financing Options

Cemetery Section & Adding Columbarium e $290,000-5300,000

e Public Works Building Improvements e TBD
e Farmers Market - RAP Grant e TBD (5750,000+) (draft rendering
complete)

Demo/Planning For 417 S. Bridge St
e $1,300,000 FY25-26 Budget

e Demo Bid Services Awarded - Demo TBD




Projects on the Horizon

e 2026 East Main Street - $450,000 (City Portion Street Funds - $90,000)

e 2026 Local Street Resurfacing - $350,000 (Birchwood, Pine, N. Hickory and N. Scott from
Madison to N. Logan)

e SCCMUA Facility Upgrades - City Portion 12% (approximately $2.6 million - final
completion expected Fall 2025 - full SCCMUA debt payment expected to start April 2026)

e Pedestrian Bridge Deck/Structure Rehabilitation $290,000 - MNRTF Grant Eligible
e DPS Building Improvements - $750,000+

e Parks Improvement Plan -Percy Caris, Millbrook

» Riverside Park potential expansion - acquisition of last parcel

e Public Parking Lot Construction Downtown $500,000 - MEDC RAP Grant

 Cemetery Expansion Section K-L and Columbarium Construction




Cemetery Sections I & |

DeWitt Cemetery Viewer




Future Cemetery Sections K,L &
Columbarium
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Potential Columbarium Style
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Public Safety — A History of Costs

e 2015
e 2016
e 2017
e 2018
e 2019
e 2020
e 2021
e 2022
e 2023
e 2024
e 2025
e 2026

*Budget $

$783,454 e 2015
$706,014 . 2016
$772,564* e 2017
$739,762 . 2018
$744,328 e 2019
$800,475 e 2020
$812,895 e 2021
$809,248 . 2022
$917,778 e 2023
$1,008,617 . 2024
$1,006,984 e 2025
$1,170,874* . 2026

$163,204
$172,665
$177,944*
$173,612
$174,646
$177,831
$182,272
$197,312
$203,283
$216,422
$225,554
$298,925*




Comparison of Millage Rates by
Surrounding Communities

58.1931

53 9004

A AR A |

e DeWitt Charter Township levy’s
1.2329 Mills for Police and Fire
each (2.4658 total)

e Bath Charter Township levy’s 4.0
mills for Public Safety

e City millage unchanged since
1996

492234 51.6238

44,7825 454108

36.954 37-6001 38 2039 38 7194




History of Assessed vs. Taxable Value
— City of DeWitt

Year SEV TV
2006 $159.197.200 $136.831.910
2007 $169,510,600 $144 884 604 10-Year History of SEV & TV
2008 $171476,830 $149 508 487
2009 $167,374.150 $151.857,068
2010 $151.451410 $143 469 608 $350,000,000
) 2011 $146,561,320 $140,909 374 $300 000.000
e 10-Year Graph H]story of 2012 $141576.450 $137.394,136 o
Val 2013 $143795.850 $139.687 724
atues 2014 $145836,310 $141592 253
o i : 2015 $155015,390 $145423 673
20-Year History of Values 2016]$160.004 870148377 267
2017 $173,045016 $153714 560
2018 $177,548,.200 $159.602 680
2019 $187.106,260 $166,110.786
2020 $206,102,300 $177,248 355
2021 $222055200 $185319743
2022 $237.415,900 $197.162,.893
2023 $262.490,000 $209.659 306
2024 $286.443900 $223.880 425
2025 $302,783,900 $232672387

$250.000,000
$200.000,000
$150,000,000




Taxable Values Countywide

e Clinton County - $4 Billion

e City of DeWitt - $232 Million
approx. 5.8% of county revenues

e 1 mill generates approx. $230,000
for the city

e 1 mill generates approx. $4 million
for the county

2025 CLINTON COUNTY--Taxable Value

Percentage of

Code Taxing 2025 2025 Revenue County

Mumber Jurisdiction Taxable Value @ 5.7617 2025
19 Clinton County 4,022,255,979 23,175,032 100%

19050 |DeW:itt Charter Township 705,946,299 4,067,451 17.55%
19010 |Bath Charter Township 609,503,622 3,511,777 15.15%
19150 |Watertown Charter Township 429,753,548 2,476,111 10.68%
19300 |City of St Johns 296,849,098 1,710,355 7.38%
19200 |City of DeWitt 232,672,387 1,340,588 5.78%
19140 |Victor Township 215,556,014 1,241,969 5.36%
19030 |Bingham Township 186,558,345 1,074,893 4.64%
19500 |City of East Lansing 155,725,035 897,241 3.87%
19070 |Eagle Township (excl Village) 141,744,751 816,691 3.52%
19110 |Olive Township 134,292,446 773,753 3.34%
19120 |Ovid Township 112,738,542 649,566 2.80%
19090 |Greenbush Township 112,653,257 649,074 2.80%
19130 |Riley Township 105,419,501 607,396 2.62%
19160 |Westphalia Township (excl Vil) 81,847,916 471,583 2.03%
19080 |Essex Township (excl MR) 70,934,926 408,706 1.76%
19020 |Bengal Township 69,728,073 401,752 1.73%
19060 |Duplain Township (excl Elsie) 69,086,524 398,056 1.72%
19040 |Dallas Township (excl Fowler) 64,952,455 374,237 1.61%
19041 |Village of Fowler 52,052,163 299,909 1.29%
19100 |Lebanon Township (excl Hub) 46,003,532 265,059 1.14%
19161 |Village of Westphalia 41,819,526 240,952 1.04%
19580 |City of Ovid 33,207,204 191,330 0.83%
19061 |Village of Elsie 22,145,527 127,596 0.55%
19081 |Village of Maple Rapids 13,118,442 75,585 0.33%
19550 |City of Lansing 13,112,568 75,551 0.33%
19071 |Village of Eagle 3,558,598 20,504 0.09%
19101 |Village of Hubbardston 1,275,680 7,350 0.03%
19700 |City of Grand Ledge 0 0 0.00%

Ad valorem Roll minus Ren Zone minus Disabled Veteran Exemptions only
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Questions?’




