
  
City Council Meeting 

414 East Main Street DeWitt MI 
Meeting Agenda 

  Monday, May 12, 2025 
7:00 P.M. 

 
Call to Order City Council Meeting 
 
Pledge of Allegiance 
 
Approval of Agenda 
 
Approval of Minutes  April 28, 2025, City Council Minutes     

         
Public Comments The public is encouraged to address the City Council at this time. Generally, citizens are 
not recognized to speak at any other time during the meeting.  Unless granted additional time by the Mayor, each member  
of the public is limited to three (3) minutes. 

 
City Administrators Report  
 
Old Business None 
 
Call to Order - Public Hearing FY25-26 Budget and Operating Millage  
A public hearing has been published in the May 1, 2025, Lansing State Journal for the public’s 
consideration of the FY 2025-26 Budget, Fee Schedule, Millage Rate, DDA Budget and Six-
Year Capital Improvement Plan per the requirements of PA 2 of 1968 and the DeWitt City 
Charter. 
OPEN: 
CLOSE: 
 
New Business  
 

1.  Approval of FY 2025-26 Budget    
 

RECOMMENDED ACTION:  To approve Resolution #2025-04 adopting the FY2025-
2026 Budget and 2025-2030 Capital Improvement Plan, FY2025-2026 DDA Budget, 
adopting the FY 2025-2026 Schedule of Fees, and setting FY2025-2026 Operating 
Millage Rate at 13.0 Mills. 



  
 

2. Review Ambulance Service Options   
 
RECOMMENDED ACTION:  Provide direction to the City Attorney and City 
Administrator on the preferred ambulance provider to prepare the appropriate documents 
to be presented to City Council at a future meeting.   
 

 
Council/Staff Reports 
 
 
Adjournment  
Official minutes of the Council Meetings are available for public inspection at the Clerk’s Office, 414 East Main Street, DeWitt, Michigan 48820.  
The City of DeWitt will provide to individuals with disabilities, reasonable auxiliary aids and services which are needed to fully participate in any 
meeting provided a 72-hour notice is received by phone or in writing.  Contact the City Clerk at 414 East Main Street, DeWitt, Michigan 48820, or 
by calling (517) 669-2441. POSTED: May 08, 2025. 
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Regular City Council Meeting 
Monday, April 28, 2025   City Hall 
 
CALL TO ORDER FINANCE COMMITTEE- MAYOR PRO-TEM HUNSAKER -6:58pm 
Motion by Whitman, seconded by Landgraf and carried by unanimous vote of the Finance Committee to 
approve the minutes from the April 21, 2025 Finance Committee meeting as presented. 
 
ADJOURNMENT 
Motion by Vandyke, seconded by Whitman and carried by unanimous vote of the Finance Committee to 
adjourn at 6:59 pm. 

 
CALL TO ORDER CITY COUNCIL:  

The Regular City Council Meeting was called to order at 7:00 p.m.  Mayor Leeming led the 
pledge of allegiance. 

 
ROLL CALL: 

Members Present: Leeming, Hunsaker, VanDyke, Whitman, Landgraf 
Absent: Donahue (arrived at 7:05pm) 
Excused: Kellog 
 

STAFF: 
Daniel Coss, City Administrator; Bryan Curtis, Chief of Police; Brian Goodenough, Foster Swift; 
Paula Willoughby, Finance Director 
 

 
AUDIENCE: 
  
 Two members were present in the Audience 
 
AGENDA:  

Motion by Hunsaker, seconded by Whitman and carried by unanimous vote of the Council that the 
agenda be approved as presented. 

 
APPROVAL OF MINUTES: 

Motion by Landgraf, seconded by Vandyke and carried by unanimous vote of the Council to 
approve the minutes from the April 14, 2025, Regular City Council Meeting as presented. 
 
Motion by Whitman, seconded by Vandyke and carried by unanimous vote of the Council to 
approve the minutes from the April 14, 2025 Closed Session as presented. 

 
PUBLIC COMMENT: 
 
 None 
 
Donahue arrived at 7:05pm 
 
OLD BUSINESS:  

None 
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Regular City Council Meeting 
Monday, April 28, 2025   City Hall 
 
CITY ADMINISTRATOR’S REPORT:  
 Administrator Coss went over the City Administrator’s report that was provided to the council in 

the agenda packet.  
 
NEW BUSINESS: 

1. Review Mercy Ambulance Service Agreement 
Administrator Coss reviewed the draft of the Mercy Ambulance Service Agreement and answered 
any questions or concerns the councilmembers had. Highlights of the agreement were discussed 
and cost for the agreement are based on population numbers among the municipalities involved. 
Discussion only. 
 

COUNCIL STAFF REPORTS: 
City Attorney: Commented on the Ambulance Contract. 

  
 

City Clerk-Treasurer: Clerk Stoltzfus is currently attending Year 2 of Michigan Municipal 
Treasurer’s Institute this week. 
 
 
DDA/Mayor: None 

 
 

DAESA: None 
 
 
Planning:  April meeting was cancelled. 
 
 
Parks: Discussed pickleball. 
 
 
Police Chief: Discussed traumatic incident and the importance of making mental health a 
priority.  Two officers in CIT (Crisis intervention training).  
 
 
DARA: None 
 
 

ADJOURNMENT: 
Motion by Vandyke seconded by Whitman and carried by unanimous vote of the Council that the 
meeting is adjourned at 8:00 p.m. 

 
  

Respectfully submitted,  
 

 
Sarah Stoltzfus   Sue Leeming 
City Clerk-Treasurer   Mayor 



City Administrator Report May 12, 2025   
 
RAP Grant Application Submitted 
On Wednesday, May 7th, the MEDC notified the city that we had been awarded the RAP Grant. 
This grant will be used to develop a new pavilion and parking lot, allowing the DDA to host 
farmers' markets and other events.  
 
BS&A Payments Launch 
On Monday, May 5th the city switched from 'InvoiceCloud' to 'BS&A Payments' as our online 
payment provider. However, the official go-live date is July 1st, coinciding with the next 
quarterly utility bill.  
 
Farmers Market Starting Next Month 
The DDA Farmers Market starts on June 3 at 4 pm.  They have a very full market for the first 
several weeks with a few new vendors and food trucks. 
 
McGuire Park LWCF Project   
The LWCF grant project for McGuire Park was advertised for bidding on May 1and the 
scheduled bid due date is June 1.  The bid award recommendation could be presented to City 
Council at one of the regular June meetings provided bids are complete and the MIDNR has had 
an opportunity to review the bids. 
 
 
General Information Packet 

• April 2025 Assessors Summary  
• Invoice Cloud Report 
• General Ledger Report 04/22 - 05/08 

 
May 

13 – Tuesday Downtown Development Authority Meeting 

22 – Thursday Planning Commission Meeting 

26 – Monday Memorial Day - City Hall Closed  

27 – Tuesday City Council Meeting 

June 

3 – Tuesday First Downtown DeWitt Farmers Market  

9 – Monday City Council Meeting 

10 – Tuesday Downton Development Authority Meeting 

10 – Tuesday Downtown DeWitt Farmers Market 

11 – Wednesday Park, Recreation, Cemetery, & Tree Commission Meeting 

 



Staff Report for Council Agenda Item 
 

Agenda Item:  NB #1 
Meeting Date: May 12, 2025 

 
TO:  Mayor Leeming and Council Members 
 
FROM: Dan Coss, City Administrator 
 
DATE:  May 08, 2025  
   
RE: Approval of FY 2025-26 Budget    
 
FACTS:    A public hearing has been published in the May 1, 2025, Lansing State Journal 
for the public’s consideration of the FY 2025-26 Budget, Fee Schedule, Millage Rate, DDA 
Budget and Six-Year Capital Improvement Plan per the requirements of PA 2 of 1968 and the 
DeWitt City Charter.  
 
 
RECOMMENDED ACTION:  To approve Resolution #2025-04 adopting the FY2025-2026 
Budget and 2025-2030 Capital Improvement Plan, FY2025-2026 DDA Budget, adopting the FY 
2025-2026 Schedule of Fees, and setting FY2025-2026 Operating Millage Rate at 13.0 Mills. 
 
 
 
MOTION BY:       SECONDED BY:      
 
ROLL CALL VOTE:         Landgraf                                     VanDyke       
           Donohue                                     Kellogg        
           Hunsaker                                     Whitman      

 
 



 
CITY OF DEWITT 

CITY COUNCIL 
 

RESOLUTION #2025-04 
 
A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF DEWITT ADOPTING 
THE FISCAL YEAR 2025-2026 BUDGET, FEES, CAPITAL IMPROVEMENT PLAN, 
AND SETTING THE MILLAGE RATE 
 
Minutes of a regular meeting of the DeWitt City Council of the City of DeWitt, Clinton County, 
Michigan, held in the DeWitt City Hall, 414 East Main Street, in said City, on MONDAY, MAY 
12, 2025 at 7:00 PM.  
 
PRESENT: Council Members:   
 
ABSENT: Council Members:  
 
The following preamble and resolution were offered by Council Member ____________ and 
supported by Council Member ______________. 
 
BE IT RESOLVED, that the proposed 2025-2026 Fiscal Year Budget be adopted and that 

commencing July 1, 2025, and ending June 30, 2026, the following revenues and 
expenditures are hereby appropriated on a government fund basis. 

 
BE IT FURTHER RESOLVED, that the estimated revenues and expenditures for Fiscal Year 

2025-2026 are as follows: 
       Revenues  Expenditures 
 General Fund     $4,402,651  $5,545,390 
 Major Street Fund    $   465,110  $   493,172 
 Local Street Fund    $   499,042  $   598,284  
 Enterprise Fund    $   877,882  $1,057,117 
 Motor Pool Fund    $   340,295  $   376,120 
 Cemetery Perpetual Care Fund  $     14,100  $       1,500 
 Public Improvement/Building Fund  $              0  $              0 
 Special Donations Fund   $          700  $          350 
 Drug Law Enforcement Fund   $            15  $            15 
 City Hall Debt     $   135,000  $   133,338 
 Downtown Development Authority  $   183,300  $   203,736 
 Building Department Fund   $     67,500  $     65,571 
 
 TOTAL ALL FUNDS   $6,985,595  $8,474,593 
  

The ability to meet all expenditures shall be from projected revenues and available 
surplus in each fund. 

 



BE IT FURTHER RESOLVED, that 13.00 mills be levied for the purpose of meeting the 
operational requirements of the General Fund for Fiscal Year 2025-2026. 

 
BE IT FURTHER RESOLVED, that the fees proposed as part of the Fiscal Year 2025-2026 

budget are hereby adopted. 
 
BE IT FURTHER RESOLVED, that the Six-Year Capital Improvement Plan proposed as part 

of the Fiscal Year 2025-2026 budget is hereby approved as an illustrative list of possible 
future City projects. 

 
 RESOLVED this 12th day of May 2025.  
 
 
AYES: 
NAYES: 
ABSENT:  
 
MOTION APPROVED 
 
I HEREBY CERTIFY, that the foregoing is a Resolution duly made and passed by City Council 
of DeWitt City at their regular meeting held on May 12, 2025, at 7:00 p.m. in the DeWitt 
Council Chambers at City Hall, 414 East Main Street, with a quorum present. 
 
 
____________________________  Dated: _________________ 
City Clerk 
Sarah Stoltzfus 
 



Staff Report for Council Agenda Item 
 

Agenda Item:  NB #2 
Meeting Date: May 12, 2025 

 
TO:  Mayor Leeming and Council Members 
 
FROM: Dan Coss, City Administrator 
 
DATE:  May 08, 2025  
   
RE: Review Ambulance Service Options  
 
FACTS:  After additional discussions with Mercy Ambulance regarding the service agreement, 
it has become evident that additional discussions should be with other ambulance providers as an 
alternative.  On April 25 Mercy advised the city that the cost allocation for ambulance services 
that they presented on February 18 of $237,984.00 was not going to be sufficient to support their 
operations.  They indicated they would like to have additional conversations about the 
agreement, but were unsure what the future looked like for Mercy Ambulance in Clinton County 
beyond May. 
 
That discussion prompted meetings with Clinton Area Ambulance Service (CAAS) and Eaton 
Area Emergency Medical Services.  The managers from Bath Township, Karen Hildebrandt, and 
DeWitt Township, Amanda McClanahan, and myself met with CAAS on May 1 and Eaton Area 
EMS on May 2. 
 
Both entities expressed a strong desire to become the ambulance provider for the four (4) 
municipalities; City of DeWitt, DeWitt Township, Bath Township, and Olive Township. 
 
Below is an overview of how CAAS and Eaton Area would provide coverage for our 
municipalities and an overview of their organization and capabilities: 
 
CAAS: 

• 47 employees – 15 FTE and 22 Per Diem (50-50 Medic vs. EMT) (Medic is required for 
an ALS Ambulance) 

• Owns 5 ambulances and 2 ECHO units 
• 2024 average run call was 12 per day or 4,380 per year including transfers 
• Currently run 2.5 ambulances per day (2 @ 24-hour shift and 1 @ 8 am-8 pm shift, which 

is what CAAS considers the .5 ambulance 
• Would need 4.5-5 ambulances to cover additional municipalities 
• Would add FTE staff for additional coverage area 
• Partner with municipalities to share fire stations to stage ambulances during shift 
• Municipal contributions cover ambulances and equipment 
• The city would have a seat on the authority board 
• Currently use automatic vehicle locators (AVL) provided by Clinton County Central 

Dispatch 



• Provide quarterly and annual reports – Hold a quarterly and annual meeting 
• Cost is $15 per capita per year – City Cost = $71,640.00 
 

Eaton Area EMS: 
 

• 38 FTE’s (14 Medics, 20 EMT – 4 Graduating Medic School) (11 open positions)  
• Own 8 ambulances with a 9th being delivered on July 1, 2025 
• 2024 average run call was 17.5 per day or 6,393 per year including transfers (2,057 

transfers & 4,336 911 calls 
• Currently run 5 ambulances 
• Would provide 3 ambulances for four (4) municipalities – (2 ALS Units and 1 BLS Unit) 
• Would add additional FTE staff for the new coverage area 
• Partner with municipalities to share fire stations to stage ambulances during shift 
• Municipal contribution would be used to purchase one (1) new ambulance  
• Eaton Area is a non-profit owned by UM Health System 
• Would use automatic vehicle locators (AVL) provided by Clinton County Central 

Dispatch 
• Provide quarterly and annual reports – Hold a quarterly and annual meeting 
• Cost is $293,600 over four years - Total population is 35,676 (City 4,776) 

$293,600/35,676 = $8.23 – Divided over 4 years $8.23/4= $2.06 
• City contribution per year of $9,838.56 

 
If the city chooses to move forward with CAAS, the next step would be for the city to review the 
Article of Incorporation and council would need to take action to adopt the articles.  Once that is 
completed the CAAS Authority Board would hold a vote to accept the City of DeWitt as an 
additional authority member. 
 
If the city chooses to move forward with Eaton Area Emergency Medical Services a contract for 
service would be developed and presented to both entities and approved to start services.  The 
contract for services developed for Mercy Ambulance could be modified and presented to Eaton 
Area. 
 
Whatever council directs the administration to move forward with, is tentatively scheduled to be 
presented for action at the regular meeting on Tuesday, May 27. 
 
RECOMMENDED ACTION: Provide direction to the City Attorney and City Administrator 
on the preferred ambulance provider to prepare the appropriate documents to be presented to 
City Council at a future meeting.   
 
 
MOTION BY:       SECONDED BY:      
 
ROLL CALL VOTE:         Landgraf                                     VanDyke       
           Donohue                                     Kellogg        
           Hunsaker                                     Whitman      





City of Dewitt Assessor’s Office 
 
Monthly Summary of Activities for the Assessing Department 
April, 2025 
 
GENERAL:  
 
PROPERTY TRANSFERS AND DEEDS: 

• 13 Deeds Processed 
o 7 Warranty Deeds 
o 6 Quit Claim Deed 

•   1 New PRE(s) Granted 
 
Assessing is now working in the 2025 database. 
 
PERSONAL PROPERTY: 
 
Assessing office processing any revised or amended returns and statements. 
 
FIELD INSPECTIONS: 
 
Assessing has resumed field inspections. 
  
PENDING ISSUES FOR CITY COUNCIL TO BE AWARE OF: 
 
We did not receive any appeals for 2024.  Preparing for any 2025 appeals. 
 
NEXT BOARD OF REVIEW MEETING: 
 
July Board of Review, July 22nd. 
 
ASSESSOR ANNOUNCEMENTS: 
 
 None. 
 





INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF DEWITT 1/1Page:05/08/2025 09:33 AM
User: PAUL
DB: Dewitt

POST DATES 04/22/2025 - 05/08/2025
BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID

 BANK CODE: 01
Amount RejectedAmount OwedAmount ClaimedClaimant

350.00 AMERICAN RENTALS1. 

758.43 APPLIED INNOVATIONS2. 

6.00 AT&T3. 

3,592.00 B S & A SOFTWARE4. 

150.00 CAROL PERIALAS5. 

7.15 CINTAS6. 

886.11 COMCAST7. 

190.80 DAZZLE CLEANING SERVICE8. 

932.72 EISELER OIL COMPANY9. 

550.60 GANNETT MICHIGAN LOCALIQ10. 

177.48 GRAINGER IND & COMM EQUIP11. 

28,058.76 GRANGER CONTAINER SERVICE, INC.12. 

743.50 INVOICE CLOUD, INC13. 

600.00 J & J HARDWOODS, INC14. 

36.68 KAMINS AUTO PARTS15. 

1,152.10 KENT COMMUNICATIONS16. 

1,465.72 MENARDS-LANSING WEST17. 

100.00 MICHIGAN SHIGA SISTER STATE BOARD18. 

58.00 MIKE WOOD19. 

13,860.28 PHYSICIANS HEALTH PLAN-LANSING20. 

22.00 QUALITY TIRE, INC.21. 

28.49 WBI, INC.22. 

52.94 WESCO RECEIVABLES CORP23. 

53,779.76 ***TOTAL ALL CLAIMS***




