




CITY OF DEWITT  Page 1 
Regular City Council Meeting 
Monday, November 25, 2024   City Hall 
 
CALL TO ORDER CITY COUNCIL:  

The Regular City Council Meeting was called to order at 7:00 p.m. Mayor Leeming led the 
pledge of allegiance. 

 
ROLL CALL: 

Members Present: Leeming, Hunsaker, Donohue, Whitman, VanDyke 
 
Excused: Ostrander, Kellogg 

 
STAFF: 

Daniel Coss, City Administrator; Sarah Stoltzfus, Clerk-Treasurer; Bryan Curtis, Interim Police 
Chief; Brian Goodenough, Foster Swift  

 
AUDIENCE:  
 Glenn Fischer, DeWitt District Library Director, 1002 Pine Street, DeWitt, MI 48820  
 Ralph Asamoah-Barnieh, 3110 Crofton Drive, DeWitt, MI 48820 
 Shae McDonnell, 810 Cherry Street, DeWitt, MI 48820 
   
AGENDA:  

Motion by Donohue, seconded by VanDyke and carried by unanimous vote of the Council that the 
agenda be approved as presented. 

 
APPROVAL OF MINUTES: 

Motion by Whitman, seconded by Donohue and carried by unanimous vote of the Council to 
approve the minutes from the November 12, 2024, Regular City Council Meeting as 
presented. 
 
Motion by VanDyke, seconded by Donohue and carried by unanimous vote of the Council to 
approve the minutes from the November 12, 2024, Closed Session as presented. 
 

 
PUBLIC COMMENT: 

Glenn Fischer, DeWitt District Library Director, was present to give the 2023-2024 Annual 
report.  
Students Ralph Asamoah-Barnieh and Shae McDonnell were present to share their job shadow 
experience they had with Mayor Leeming and Mayor Pro-Tem Hunsaker. 

 
CITY ADMINISTRATOR’S REPORT:  
 Administrator Coss went over the City Administrator’s report that was provided to the council in 

the agenda packet. 
 
OLD BUSINESS:  

None 
 
NEW BUSINESS: 

1. Appointment to Board/ Commission 
There are multiple members of boards and commissions for the City of DeWitt that are up for 
appointments. 
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Motion by Donohue, seconded by Whittman and carried by unanimous vote of the Council to 
confirm Mayor Leeming’s appointment of the board and commission members, with the 
corresponding expiration date, as presented in the memo dated November 21, 2024. 

 
2. 2024 Council Meeting Schedule 

Council members reviewed the 2025 City Council Meeting Schedule. 
 

Motion by VanDyke, seconded by Whitman and carried by unanimous vote of the Council to 
approve the attached City Council meeting schedule dated November 21, 2024, for 
Calendar Year 2025. 

 
COUNCIL STAFF REPORTS: 

Mayor/DDA:  Nothing to report 
 

DARA: Nothing to report 
 

Planning: They are discussing the parking ordinance and preparing for Council’s review. 
 

Parks: The Committee hasn’t met yet, but Councilmember Donohue shared that we have a 
beautiful new park to use; McGuire Park is complete and available to use. 

 
DAESA: Mayor Pro-Tem Hunsaker shared that the Personnel Committee has made a 
recommendation to the Budget Committee for a Full-time Fire Chief position.  

 
Clerk-Treasurer: Clerk-Treasurer Stoltzfus shared that the Winter tax bill has been calculated 
and residents should be receiving them the 1st week of December. She will be assisting with a 
recount on December 3rd- District 7. 

 
City Attorney:  Nothing new to report, but he shared that Foster Swift will be volunteering at the 
S’mores Pit during the Christmas Market. 

 
Police:  Interim Chief Curtis gave an update on department activities over the last two-weeks.  

 
ADJOURNMENT: 

Motion by VanDyke seconded by Whitman and carried by unanimous vote of the Council that 
the meeting is adjourned at 7:43 p.m. 

 
Respectfully submitted,  
 

 
Sarah Stoltzfus   Susan Leeming 
City Clerk-Treasurer   Mayor 





Staff Report for Council Agenda Item 
 

Agenda Item:  NB #1 
Meeting Date: December 09, 2024 

 
TO:  Mayor Leeming and Council Members 
 
FROM: Dan Coss, City Administrator 
 
DATE:  December 05, 2024  
   
RE: Appointment of Bryan Curtis as Chief of Police  
 
FACTS:   The City Charter Section 10.2 requires City Council to confirm Mayor Leeming’s 
appointment of administrative officers, which includes the Chief of Police. 
 
Bryan was confirmed by City Council as Interim Chief of Police on October 28, 2024. 
  
Bryan was hired as a sergeant with the DeWitt Police Department on October 10, 2022, after 
serving a career with the Lansing Police Department, retiring at the rank of Lieutenant.   
 
Bryan has a significant and diverse background in law enforcement.  Brian earned a Bachelor of 
Science degree from Ferris State University and currently serves on the Clinton County Marine 
Patrol.   
 
RECOMMENDED ACTION: Confirmation of Mayor Leeming’s appointment of Bryan Curtis 
as permanent Chief of Police and set annual compensation at $93,000.00. 
 
 
MOTION BY:       SECONDED BY:      
 
ROLL CALL VOTE:         Ostrander                                     VanDyke       
           Donohue                                     Kellogg        
           Hunsaker                                     Whitman      

 
 



Staff Report for Council Agenda Item 
 

Agenda Item:  NB #2 
Meeting Date: December 09, 2024 

 
TO:  Mayor Leeming and Council Members 
 
FROM: Dan Coss, City Administrator 
 
DATE:  December 05, 2024  
   
RE: IT Support Service Contract  
 
FACTS:   The city contracts with a consultant to provide a fully managed support service 
contract for all the IT needs of the city, including the police department and patrol cars.  The 
contract provides for cyber security, off-site server backup, email security, firewall security, and 
installation/repair of any hardware/software, excluding the phone system. 
 
The city has been with VC3 (formerly IT Right) for over 20 years.  VC3 has been bought and 
sold two (2) times since September of 2022.  The customer service level with VC3 has 
deteriorated with each purchase.  The call center for service requests is now based out of South 
Carolina versus Bath, MI when it was still IT Right. 
 
Request for proposals was sent to three companies for a three-year, fully managed support 
services contract.  The following proposals, including pricing, were submitted to the city: 
 
VC3 - $70,002 (1st - $18,834, 2nd - $23,334, 3rd - $27,834) 
 
Thatch Computing Consulting - $74,012.94 ($24,670.98/yr. locked for 3-years) 
 
Providence - $133,020.00 ($44,340/yr. locked for 3-years) 
 

*Attached is the pricing sheet from each vendor’s proposal. 
 
Thatch and Providence are both Lansing area-based companies; East Lansing and Lansing, 
respectively. 
 
Two local government entities have recently left VC3 and switched to Thatch Computing; 
Clinton County Road Commission and SCCMUA.  Each of those entities was contacted for 
references on Thatch and each has had very satisfactory results.  All expressed that the transition 
from VC3 to Thatch was seamless, all have been highly satisfied with the work product and both 
had no hesitation in recommending their services. 
 
Thatch has staff members who are certified LEIN with the Michigan State Police and are 
familiar with the equipment used in patrol cars.  While Thatch’s pricing over the life of the three-
year contract is approximately 5.7% higher, the last year of the contract is approximately 11% 



less with Thatch, and I anticipate the customer service level to increase substantially.   Thatch 
will appoint a two-person team as the city’s main point of contact for all the IT service calls that 
the city submits.  That team will assign the “ticket” to an IT specialist depending on the type of 
call.   This allows the city to have a designated representative from Thatch to communicate with 
and allows them to learn and become familiar with our systems. 
 
The current system with VC3 is a call into the call center and a ticket is issued to an IT specialist 
and there is a lack of continuity with IT Specialists. 
 
The issue we have been dealing with for the last two years is the ticket may not get issued to a 
specialist for several days and in some instances, it has been multiple weeks.  The city recently 
issued an “urgent” priority ticket for the changing of passwords and it took VC3 six (6) days to 
respond to the ticket.     
 
With the customer service issues the City has been dealing with and the escalation in pricing in 
the third year of the contract, I am recommending the city award the IT Services contract to 
Thatch Computing Consulting out of East Lansing, Michigan. 
 
RECOMMENDED ACTION:  Approval of a three-year IT Service contract with Thatch 
Computing Consulting of East Lansing, Michigan in the amount of $74,012.94, with a beginning 
date of January 1, 2025, and an expiration date of December 31, 2027, and authorize the Mayor 
and City Clerk to sign the contract on behalf of the City after approval of the City Attorney. 
 
 
MOTION BY:       SECONDED BY:      
 
ROLL CALL VOTE:         Ostrander                                     VanDyke       
           Donohue                                     Kellogg        
           Hunsaker                                     Whitman      

 
 



 

VC3 Manage + Backups Order 

City of Dewitt, MI 
 

414 East Main 
Dewitt, Michigan 48820 
United States 

 
 

Paul Nadrowski 
pnadrowski@dewittmi.gov 
5176692441 
 

VC3 (Michigan Branch) 
5815 East Clark Road 
Suite G 
Bath, MI 48808 
United States 
 

 

Prepared by: Randy Allen 
Senior Account Executive 
randy.allen@vc3.com 
+15177981509 

 

 

 

 

 

 

 



Comments 

Prices shown above are valid for 30 days from date of Order.  

  

 4,500 represents the amount of storage (in GB) required to store your server backups in the 
cloud. 

 As a Courtesy to a loyal client we will stagger the rate over the next 3 years as follows: 

 
This year’s renewal: $1569.50 / month 

Next year's renewal: $1944.50 / month 

Third year's renewal: $2319.50 / month 

Afterwards, the contract will increase annually by CPI Index or 4%. 

  

This Order is entered into as of October 1, 2024 between VC3 Inc., a Delaware corporation 
("Company") and City of Dewitt, MI ("Client") 

Order Governed by the Master Agreement 

This Order is subject to and governed by Company’s Master Agreement in eƯect on the date this 
Order is entered into between Company and Client. The Master Agreement is available 
at https://www.vc3.com/terms-of-service/ and is incorporated in full into and made a part of this 
Order by this reference. The Client may also request a copy of the Master Agreement by submitting 
an email request to betterit@vc3.com identifying the Client and the applicable Orders. Company’s 
entering into this Order is conditioned on Client’s agreement to the Master Agreement, and by 
entering into this Order with Company, Client accepts and agrees to the Master Agreement. 

  

  

 

 

 

 

 

 

 

 



Prepared for:

City Of Dewitt

Prepared by:

Luc Cole

MSP Proposal

Quote # 000900
Version 1



P:
E: Luc@thatchcc.comthatchcc.com

Monthly Services

Product Details Qty Recurring Price Recurring Total

Managed Services for Computers 25 $45.00 $1,125.00

Managed Services for Servers 2 $120.00 $240.00

Managed Services for Firewall, Switches, and WiFi - Billed per
Site

1 $50.00 $50.00

Huntress Endpoint Detection and Response (EDR) - Billed per
Workstation and Server

29 $5.50 $159.50

Huntress Managed Detection and Response (MDR) for
Microsoft 365 - Billed per Mailbox

25 $4.00 $100.00

IronScales Email Protect Spam Filtering - Billed per Mailbox 25 $5.00 $125.00

Zorus DNS Filtering - Billed per Computer and Server 29 $5.00 $145.00

Cove Backup - Virtual Server 4 $25.00 $100.00

Cove Backup - Microsoft 365 billed per user 25 $3.00 $75.00

8 hours of onsite time per month included 8 $0.00 $0.00

Monthly Subtotal: $2,119.50

Page: 2 of 3Quote #000900 v1   ,



P:
E: Luc@thatchcc.comthatchcc.com

MSP Proposal

Prepared by: Prepared for: Quote Information:

Michigan City Of Dewitt Quote #: 000900

Luc Cole
Luc@thatchcc.com

414 E Main St.
Dewitt, MI  48820
Paul Nadrowski
(517) 669-2441
pnadrowski@dewittmi.gov

Version: 1
Delivery Date: 12/04/2024
Expiration Date: 12/19/2024

Monthly Recurring Summary

Description Amount

Monthly Services $2,119.50

Monthly Total: $2,119.50

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors.
We don't markup hardware. Time is an estimate

Michigan City Of Dewitt

Signature:

Name: Luc Cole

Title:

Date: 12/04/2024

Signature:

Name: Paul Nadrowski

Date:

Page: 3 of 3Quote #000900 v1   ,



 

 Contact Information 
 

PROVIDENCE CONSULTING  
530 S. CREYTS 

LANSING, MI 48917 
517-679-3302 

MAKINGTECHEASY.COM 
 

 

 
 

Providence TechCare 
Information Technology  

Support Solutions 
 

 

Prepared for: 

City of DeWitt 
 
 
 

 
 
 
 
 
 
 

December  3rd, 2024



________________                                                                           __________________ 
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Appendix A – Pricing Summary 
 

TechCare Complete Quantity Price 
Devices: 25 $139 per month 

- Managed End-Point Protection  
- Managed End-Point Detection  
- Managed End-Point Response 
- Device Operating System 

Patching 
- Third-Party Patching 

 

- Device Monitoring 
- Device Alerting 
- Asset Management 
- Device Encryption 
- Device Backup 

 

  

People   
- Password Vault Management 
- Monthly Cyber Security Training 

 

- Huntress MDR for M365 
- Duo Desktop MFA 
 

  

Operations   
- Onboarding and Offboarding 

Employees 
- Learning Management System 

for MS Tools 
- Unlimited End-User Support 

- Policy & Procedure 
Creation/Consulting 

- Quarterly Strategic Business 
Review 

- Unlimited vCIO Consulting 
Services 
 

  

Operations  $220 
- Server Backup - Server Antivirus 

 
  

 
Total Monthly Cost: $3,695  Total Annual Cost: $44,340 
 
 
 



Staff Report for Council Agenda Item 
 

Agenda Item:  NB #3 
Meeting Date: December 9, 2024 

 
TO:  Mayor Leeming and Council Members 
 
FROM: Dan Coss, City Administrator 
 
DATE:  December 5, 2024  
   
RE: Building Permit Fee Schedule 
 
FACTS:   The City of DeWitt, DeWitt Charter Township, and the City of Grand Ledge have 
maintained the same Building Permit Fee Schedule since the building inspection contract was 
formed in February 2017. 
 
There are no proposed changes to the fee schedule, but with the adoption of the fee schedule, the 
most recent table of building valuation data established by the International Code Council (ICC) 
will be adopted as well.   
 
The ICC building valuation data is a list of values the building department uses to determine the 
value of the construction project and assists in setting the building permit fee. 
 
RECOMMENDED ACTION: Approval of Building Permit Fees for the City of DeWitt 
effective, January 1, 2025.   
 
 
MOTION BY:       SECONDED BY:      
 
ROLL CALL VOTE:         Ostrander                                     VanDyke       
           Donohue                                     Kellogg        
           Hunsaker                                     Whitman      

 
 



Effective January 1, 2025 
 

Effective January 1, 2025 

Schedule of Fees 
 

BUILDING DEPARTMENT 
 

1. Application fee $15.00 applicable to all permit applications 
(non-refundable) 

 
2. Building Permit* $65.00 for market value of project up to $1,000. 

After $1,000 of value $8.00 per $1,000. 
After $1,000,000 of value $6 per $1,000 

 
3. Demolition Permit $65.00 (wrecking or demolition of a building or 

structure) 
 
 

4. Mobile Home On-Site $130.00 Pier/Foundation Set 
 
$65.00 Mobile Home Set 
NOTE: (Owner/operator of a mobile home park is required to notify the Building Department within 
twenty-four (24) hours of the placement, replacement, or relocation of any mobile home within said 
Mobile Home Park) 
 

5. Private Swimming Pool Permit $65.00 (above ground)  
Market value of project (in ground) – Same as Building Permit Fee # 2 above 
 

6. Signs City of DeWitt - $75.00 Sign Permit Fee 
 

 
7. Residential re-siding, re-roofing,   

  $65.00 for non-structural changes,( i.e. shingle 
replacement only or no change in window opening size) & same size windows replacement 
NOTE:* All Commercial activity shall be treated the same as Building Permit Fee (#2 Above) 

 
8. Plan Review        (only applicable to non-flat fee rates) 

 
One and Two Family Residential 10% of Building Permit Fee rounded to the nearest 
whole dollar up to $70.00 
 
All Others(i.e. apt. complex, 15% of building permit fee rounded to the nearest 
commercial, permanent signs, etc.) whole dollar 
 
*The most recent square foot data from the first interval of the previous year provided by the ICC shall 
be used in determining the minimum building value for permitting. 



Effective January 1, 2025 
 

Effective January 1, 2025 

9. Investigation Fee An investigation fee in an amount equal to, and in 
addition to, the building permit fee shall be owing for 
work commenced without first obtaining a permit as 
required under the Michigan Building, Electrical, 
Mechanical, or Plumbing Code currently in effect, 
unless waived by the Building Official. 

 
10. License Registration Fee $15 or maximum allowed by State Law*(applies to all 

    Building and Trades Contractors.) 

11. Re-Inspection/Other Inspections $65.00 per hour; 1 hour minimum 
 
EXCEPTIONS Any and all fees heretofore set forth in this Ordinance 
may be waived, but are subject to approval of the DeWitt Charter Township Board of Trustees upon 
written application by a municipal corporation, political subdivision of the State of Michigan or public 
educational entity, except as otherwise provided under the Michigan Building Code, currently in 
effect or otherwise set forth herein. 
 
The Building Official may adjust the above noted costs in those instances where special architectural 
or structural features result in higher or lower unit costs. 
 
 
* Act 217 of 1956 (338.886), Act 733 of 2002 (338.3551), Act 192 of 1984 (338.983) 
 
Electrical Permit Fees - Residential and Commercial 

1. Application fee (non-refundable) $15.00 
2. Base Permit Fee (1 Inspection only) $100.00 
3. Service through 200 amps $15.00 

Over 200 Amp through 600 Amp $20.00/each 
Over 600 Amp through 800 Amp $25.00/each 
Over 800 Amp through 1200 Amp $30.00/each 
Over 1200 Amp $50.00/each 
Temporary Electric Service $10.00/each 

4. Circuits $6.00/each 
5. Lighting Fixtures-per 25 or fraction thereof $10.00/each 
6. Dishwasher, Garbage Disposal and Range Hood $6.00/each 
7. Furnace-Unit Heater $6.00/each 
8. Electrical Heating Unit (Baseboard) $4.00/each 
9. Power Outlets (including ranges, dryers, etc.) 

Note: equals 2 circuits each $10.00/each 
10. Signs Unit $10.00/each 

Letter $15.00/each 
(Borders) Neon $20.00/25 ft. 

11. Feeders-Bus ducts, etc.-per 50' and fraction thereof $6.00/50 ft. 
12. Mobile Home Site $6.00/site 
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Effective January 1, 2025 

13. Recreational Vehicle Park Site $4.00/site 
14. KVA & HP-each unit up to 20 KVA & HP $6.00/each 

21 to 50 KVA or HP $10.00/each 
51 KVA or HP and over $12.00/each 

15. Fire Alarm-up to 10 stations and horns $50.00 
11 to 20 stations and horns $100.00 

over 20 stations and horns $5.00/each 
16. Conduit or Grounding Only $45.00 
17. Re-Inspection, Additional and Final Inspection $65.00. 
18. Special Inspections (minimum of 1 hour) $65.00/hr. 
19. Written Certification of Approval Fee $10.00/each 
20. Data/Telecommunication Outlets 

1-19 devices $2.50/each 
20-300 devices $50 
Over 300 devices $200 
 
Plumbing Permit Fees - Residential and Commercial 

1. Application fee (non-refundable) $15.00 
2. Base Permit Fee (includes 1 inspection) $100.00 
3. Fixtures, Water Connected Appliances, Laboratory, 

Equipment, Drains, Etc. 
 
Fixtures: $6.00/each 
Water Closets Slop Sinks 
Bathtubs Bidet 
Lavatories Cuspidor 
Shower Stalls Emergency Eye-wash 
Sink (any description) Emergency Shower 
Laundry Tray Mobile Home Unit Site 
Drinking Fountain Urinal 
Other fixtures not specifically listed 
 
Water Connected Appliances, Equipment and Devices $6.00/each 
Garbage Grinder Water Softener 
Dishwasher Washing Machine 
Water Outlet Cooler Refrigerator 
Ice-making Machine Water Heater 
Water Outlet or Connection to Heating System 
Water Outlet or Connection to any Make-up Water Tank Water Outlet or 
Connection to Filters 
Connection to Sprinkler System (irrigation) 
Each water-supplied appliance, equipment & devices not specifically listed 

Laboratory, Hospital, Clinic, Equipment & Fixtures $6.00/each  

Water Connected Still Autopsy 
Water Connected Sterilizer Embalming Table 
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Effective January 1, 2025 

Water Connected Dental Chair Laboratory Cup 
Bed Pan Washer Sink 
Other fixtures, equipment and devices not specifically listed. 
 
Drains, Floor Drains, Special Drains and Traps $6.00/each Acid Waste Drain
 Grease Trap 
Condensate Drain Starch Trap 
Floor Drain Plaster Trap 
Roof Drain 
Other drains or traps not specifically listed 

4. Stacks (soil, waste, vent, and conductor) $3.00/each 
5. Sewers (sanitary-connection at building) $6.00/each 
6. Water Service $6.00/each 
7. Sub-Soil Drains $6.00/each 
8. Sewage Ejectors, Manholes, Sumps $6.00/each 
9. Water Distributing Pipe (System) 

3/4" $5.00  
1" $10.00  
1-1/4" $15.00 
1-1/2"  $20.00 
2" $25.00  
Over 2" $30.00 

10. Reduced Pressure Zone Back-Flow 
Preventer up to & including 1" $6.00/each 

11. Natural Gas Piping $6.00/each 
12. Re-Inspection, Additional, and Final Inspection $65.00 
13. Special Inspection (minimum of 1 hour) $65.00/hr. 
14. Written Certification of Approval Fee $10.00/each 

 
Mechanical Permit Fees - Residential 

1. Application fee (non-refundable) $15.00 
2. Base Permit Fee - includes 1 inspection 

(plus equipment installed) $100.00 
3. Gas/Oil Burning Equipment (new and/or conversion) $30.00/each 
4. Solid Fuel Equipment (complete - includes wood 

& fireplace stoves and add-on furnaces) $30.00/each 
5. Residential Heating System (includes duct & pipe) $50.00 
6. Chimney, Factory Built (installed separately) $25.00/each 
7. Duct System Residential Complete $25.00 

Additional to residential $10.00 
8. Solar Equipment - piping fee included 

Per each 3 panels or fraction thereof $20.00/3 
9. Gas Piping - each opening - new installations $6.00/each 
10. Exhaust Fan $6.00/each 
11. Water Heater $6.00/each 
12. Humidifier $10.00/unit 
13. Flue Damper/Vent Damper $6.00/each 
14. Boiler (under 6 family) $25.00/each 
15. LPG & Fuel Oil Tanks (piping fee included) $20.00 (above ground) 

$25.00 (below ground) 
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Effective January 1, 2025 

16. Central Air Conditioning and Heat Pump $30.00/each 
17. Fire Suppression $0.75/head (min. $20.00) 
18. Re-Inspection, Additional, and Final Inspection $65.00 
19. Special Inspection (minimum of 1 hour) $65.00/hr. 
20. Written Certification of Approval Fee $10.00/each 

 
Mechanical Permit Fees - Commercial 

1. Application fee (non-refundable) $15.00 
2. Base Permit Fee - includes 1 inspection 

(plus equipment installed) $100.00 
3. Gas/Oil Burning Equipment (new and/or conversion) $30.00/each 
4. Boiler (under 6 family) $25.00/each 
5. Flue Damper/Vent Damper $6.00/each 
6. Solid Fuel Equipment - complete $30.00/each 
7. Chimney Factory Built (installed separately) $25.00/each 
8. Gas Piping - each outlet - new installations $6.00/each 
9. Solar Equipment - piping fee included 

Per each 3 panels or fraction thereof $20.00/3 
10. Air Conditioning (includes split systems)   $30.00/each 
11. Compressor - 0 HP to 50HP $30.00/each 

Over 50 HP $60.00/each 
12. Evaporator Coil $30.00/each 
13. Refrigeration System (self-contained) $15.00/each 

Under 5 HP (split system) $25.00/each 
5 HP through 50 HP (split system) $35.00/each 

Over 50 HP (split system) $65.00/each 
14. Chiller & Cooling Tower $30.00/each 
15. Air Handler/Heat Wheel 

Under 10,000 CFM $20.00/each 
Over 10,000 CFM $60.00/each 

16. Tanks (above ground)                                     $20.00/each 
(below ground) $25.00/each 

17. Bath & Kitchen Exhaust Fans $6.00/each 
18. Water Heater $6.00/each 
19. Humidifier, Heat Recovery Unit, V.A.V. Box 

and Unit Ventilator $10.00/each 
20. Heat Pump - Commercial (pipe not included) $20.00/each 
21. Piping & Ducts (minimum $25.00 each) 

Piping $0.05/ft. 
Ducts $0.10/ft. 

22. Unit Heater (Terminal Units) $15.00/each 
23. Commercial Hoods/Fire Suppression $0.75/head (min. $20.00) 
24. Re-Inspection, Additional, and Final Inspection $65.00 
25. Special Inspection (minimum of 1 hour) $65.00/hr. 
26. Written Certification of Approval Fee $10.00/each 

 



Staff Report for Council Agenda Item 
 

Agenda Item:  NB #4 
Meeting Date: December 09, 2024 

 
TO:  Mayor Leeming and Council Members 
 
FROM: Dan Coss, City Administrator 
 
DATE:  December 05, 2024  
   
RE: MEDC Redevelopment and Placemaking Grant Site Plan Proposal   
 
FACTS:   The MEDC RAP (Revitalization and Placemaking) grant program application is 
now open for 2025 projects.  Grant applications are due by January 31, 2025. 
 
The RAP Public Spaces program is a competitive grant program that allows municipalities to 
apply for funds that assist in the development of permanent place-based infrastructure associated 
with traditional downtowns, social zones, outdoor dining, and placed-based public spaces. 
 
The relocation of the Farmers Market and Public Parking Infrastructure on the city property at 
North Scott Street and West Jefferson is an eligible project for the program.  The grant 
application requires a completed site plan to be submitted with the application to be competitive.  
 
The city solicited four (4) RFP’s for the creation of a site plan and construction cost estimate and 
three (3) were returned: 
 
Consultant    Cost 
Beckett and Raeder   $12,500.00 
C2AE     $11,815.00 
Spicer Group    $9,550.00 
LAP, Inc.      Not Returned 
 
Attached are two renderings provided by Spicer Group of two Farmers Markets that they 
designed; St. Louis, MI and Sebewaing, MI. 
 
RECOMMENDED ACTION: To award the MEDC RAP Grant site plan proposal to Spicer 
Group in an amount not to exceed $9,550.00 and authorize the Mayor and City Clerk to sign on 
behalf of the city. 
 
MOTION BY:       SECONDED BY:      
 
ROLL CALL VOTE:         Ostrander                                     VanDyke       
           Donohue                                     Kellogg        
           Hunsaker                                     Whitman      
 



  
  
 
 

                                                                                                                  

                                                                                   
 

  
 

ENGINEERS  SURVEYORS  PLANNERS 

STRONGER. SAFER. SMARTER. SPICER.  
 

WWW.SPICERGROUP.COM 

 
 December 5, 2024 
 
 
Daniel Coss, Administrator 
City of DeWitt 
414 East Main Street 
DeWitt, MI 48820 
 
 
RE: Farmers Market Concept Plan 
 City of DeWitt, Michigan 
 Agreement for Professional Services  
   
 
Dear Mr. Coss: 
 
Thank you for inquiring about Spicer Group’s services for your upcoming project.  At your request, we 
propose to furnish to you professional design services for the above-mentioned project (hereinafter called 
the "project"). 
 
Project Overview:  
It is our understanding that you would like an architectural concept plan and elevation for a future farmer’s 
market and parking lot that you can use to submit for an RAP grant application. 
 
Scope of Basic Professional Services: 
The scope of our services, method of payment and the understanding of our professional relationship are 
more fully described below.  They are phased to reflect the orderly and reasonable progress of the project 
and unless otherwise directed by you, we will only proceed from one phase to the next with your 
concurrence and approval.  This proposal will remain valid for 60 days. 
 
I. Conceptual Plans: 

In preparing the Conceptual Plans, we will: 

 Meet with a committee created specifically for this project up to three times. These meetings will 
be in-person in DeWitt we have allowed for two hours each. 

- 1st Meeting – Introductions and assess the concepts for the proposed farmer’s market. 
Gather the ideas and suggestions from the committee members. Visit the site to gain 
necessary perspective. 

- 2nd Meeting – Review concept designs and receive committee members reactions to the 
concepts. 

- 3rd Meeting – Meet with the committee to finalize the concept. This meeting could be held 
virtually. 

 Create two to three concept plans for the farmer’s market structure and parking lot. 

- Concept plans include building plan, elevation drawing, and site plan. 

 Create final concept drawings for inclusion in grant submission. 

- The drawings will include a colored floor plan with four elevations, colored site plan, and 
a 3D rendering of the site (the rendering will not be of the specific site but will be of the 
chosen plan). 
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 Preliminary Opinion of Cost (POC) 

- We will create a preliminary estimate of cost for the structure only, a POC of the parking lot can be 
provided for an extra fee. 

 
 
Owner Provided Information 
The owner shall provide the following information to the architect. 

 Any known surveys of the parcels involved or legal descriptions. 
 
Services Not Included 
To further define our scope of services, the following are specifically omitted from our scope of services. 

 Design beyond conceptual. 
 Environmental assessment. 
 Soil Borings / Geotechnical Report.  
 Site landscaping design. 
 Printing drawings.  
 Completion of grant documents. 

 
Deliverables 
The architect shall provide the following deliverables to the owner. 

 PDF file(s) of the concept designs. 
Fee  
Our proposed fee is listed below, we will submit monthly invoices to you for our professional services, 
any additional authorized services, and any reimbursable expenses.   
 

I. Conceptual Design Documents:         
Hourly Estimated to be       $9,550.00 
 

 
We have calculated these fees based on our understanding of the scope of the project.  If the scope changes 
or our understanding was incorrect, we can discuss the option of adjusting the fee or the scope of services. 
 
Included with this letter is a copy of the general conditions for our services that are part of this agreement.  
Any changes to this agreement must be agreed to by both of us in writing.  
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If this proposal meets with your approval, please acknowledge with an authorized signature below.  Please 
return one executed copy to us and maintain the other for your records. 
 
We deeply appreciate your confidence in Spicer Group and look forward to working with you on this 
project. 
 

Sincerely, 
 
 

David W. Marr, AIA, NCARB 
Project Manager/Architect 

 

 
 

Darrick Huff, PE 
Principal 

SPICER GROUP, INC. 
230 S. Washington Avenue 
Saginaw, MI  48607 
Phone:  (989) 754-4717 ext. 5590 
Fax:  (989) 754-4440 
mailto:  david.marr@spicergroup.com 

 

  
 Above proposal accepted and approved by Owner. 
  
 CITY OF DEWITT 
  
 By:  
  Authorized Signature 

   
   
  Printed Name 

   
   
  Title 

   
 Date:  
   
   
   
   
   
   

 
Attachments: 
 General Conditions 
 
P:\Proj2024\137765SG2024_Dewitt Farmers Market Conceptual Design\0_Proposal\_Letter_Agreement\LOA - Dewitt Farmers Market.docx 
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City of DeWitt

Proposal for Architecture  
& Engineering Services

Pavilion and Parking Lot                       
Conceptual Design

December 5, 2024





Dear Mr. Coss,

Thank you again for reaching out to us to provide the City with a proposal 
for assisting with the Michigan Economic Development Corporation 
(MEDC) RAP Grant Application for new facilities for the Farmers’ Market and 
Parking on the southeast corner of W. Jefferson Street and N. Scott Street.  
We are familiar with the site from working with Monument Engineering 
Group and Associates, Inc (MEGA) on getting the survey pulled together as 
well as working with the City on the demolition of the existing facilities on 
the site.  

We understand that a Committee incorporating members from the DeWitt 
Downtown Development Authority (DDA) and the City Council will be 
formed for the development of the planned usage of the site and will be 
engaged in the establishment of the conceptual layout of the site.  The 
initial thoughts would be to incorporate a mixed-use open-air pavilion 
that could be used for the Farmers’ Market and have restrooms with 
storage space incorporated into it.  Additional City parking is planned for 
the site as well as a potential for sidewalk along the W. Jefferson Street 
frontage and evaluated for the N. Scott Street frontage.  Stormwater 
improvements will also need to be evaluated to stay in compliance with 
the City’s stormwater ordinance. 

 It will be critical to evaluate the planned usage of the site and facilities 
with the scoring for the RAP grant program to enhance the opportunity for 
the City to be able to be awarded the funding.  We will pull this information 
together into a conceptual site plan that will be incorporated into the 
MEDC RAP grant application that the City is preparing.  We’ll also plan to 
provide renderings showing the site with the proposed new facilities as 
well as an engineer’s opinion of probable construction cost (EOPCC).  At 
this stage in the project, it is ideal to get additional input on the potential 
costs for the project to set a reasonable target budget for the grant 
application.  We are planning to have each of our technical disciplines 
weigh in on the EOPCC at this phase in the project.  

All of this work will need to be completed in order to be incorporated into 
the City’s RAP grant application submittal prior to the Grant Application 
Deadline of 9:00pm on January 30th, 2025.

Sincerely,

Neil Noack			   Adam Falkowski, PE
Project Manager		  Client Relationship Manager

December 5, 2024

Mr. Daniel Coss
City Administrator
City of DeWitt
414 East Main Street
DeWitt, Michigan 48820

Capital Consultants, Inc. 
d.b.a. C2AE

106 W. Allegan Street          
Suite 500
Lansing, MI 48933
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Project Approach

Conceptual Design and Rendering Scope

1.	 Kick-off Meeting: Meet with the 
City staff to identify the project 
stakeholders and review the project 
requirements, including the scope of 
services and schedule.

2.	 Progress/Stakeholder Meeting: 
Conduct progress/stakeholder 
meeting with the City and designated 
Stakeholders to review the project 
status and to incorporate City and 
Stakeholder input.

3.	 Progress Reports: Submit monthly 
progress reports, which include work 
accomplished during the month, 
anticipated work elements for next 
month, input required from the City, 
City directives, identified project 
challenges, and budget and schedule 
status.

4.	 Existing Utilities: Obtain existing utility 
information for the site through the 
MISS DIG design ticket to determine 
potential utility conflicts with the 
conceptual site layout. Approximate 
locations for utility services for the 
proposed facilities will be evaluated 
to establish anticipated costs for the 
grant application.

5.	 Conceptual Site Design: Develop 
conceptual site plans for the proposed 
parking, multi-purpose pavilion, 
and restroom facilities following 
zoning and stormwater ordinance 
requirements.

6.	 Engineer’s Opinion of Probable 
Construction Cost (EOPCC):  
Prepare a conceptual opinion of 
probable construction cost from the 
conceptual site plan with input from 
the Architectural, Site Development, 
Structural, Mechanical, and Electrical 
disciplines.

7.	 QA/QC: In addition to the ongoing 
quality assurance process on the 
project, an internal quality control 
review will be performed before 
submittal deliveries. This review will 
incorporate decisions made within 
the project duration and use of design 
standards.

8.	 Review Meeting: Meet with City staff 
to review the deliverables for final 
updates.
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9.	 Final Deliverable Package: Assemble the deliverable package for incorporation into 
the grant application, including the conceptual site plan, renderings, and conceptual 
EOPCC.

Conceptual Design and Rendering Deliverables

1.	 Conceptual Site Plan Layout for grant submittal

2.	 Rendering of the Conceptual Site Plan Layout for the grant submittal

3.	 Conceptual EOPCC

4.	 Progress Reports

Conceptual Design and Rendering Assumptions

1.	 Topographic survey was already completed by Monument Engineering Group 
Associates (MEGA)

2.	 Baseline Environmental Assessment was already completed by TriTerra

3.	 The City will be preparing the MEDC RAP grant application.

4.	 Three (3) meetings with the City and Stakeholders have been planned for this phase.

Schedule

We propose to complete the services, as outlined herein, in accordance with the following 
schedule. We reserve the right to adjust the schedule based on the actual date of 
authorization. It is anticipated that, if selected, C2AE will be given authorization to commence 
work with sufficient time to complete the scope prior to the January 30, 2025 grant application 
submittal deadline.

Key Schedule Items						      Completion

- Conceptual Design     						     December 11, 2024 – January 8, 2025
   (Kickoff Meeting, Progress Meeting, Site Layout) 

- Site Rendering							      January 9, 2025 – January 28, 2025
   (Concept Designs, Site Rendering, Final Meeting) 

- Engineering Opinion of Probable Construction Cost		  January 23, 2025 – January 28, 2025
   (EOPCC, Site Design Deliverable)





































Staff Report for Council Agenda Item 
 

Agenda Item:  NB #5 
Meeting Date: December 09, 2024 

 
TO:  Mayor Leeming and Council Members 
 
FROM: Dan Coss, City Administrator 
 
DATE:  December 05, 2024  
   
RE: Water Capital Benefit Assessment District Work Group  
 
FACTS:   Dating back to the 1980s through 1990s the City of DeWitt created Capital 
Benefit Assessment Districts for new watermain installation in several areas of the city.  To help 
pay for the watermain installation homeowners in the districts were assessed a portion of the 
construction costs. 
 
Most of the homes in the districts were being served by private water wells at the time of 
installation.  The councils, at that time, decided that the homeowners would not have to pay to 
assessment fee until they connected to the watermain system.  Many of these districts have 
properties that, to this day, have not connected to the water system and, therefore, still have an 
outstanding assessment fee. 
 
Attached is an outline of each of the districts, the number of properties in each district that still 
have a balance, and the total amount of outstanding assessment fees. 
 
Mayor Leeming would like to create a work group that would report back to the full council an 
evaluation of these districts to determine if a different system should be put in place to help close 
the districts out. 
 
RECOMMENDED ACTION: Appointment of a work group to review the Capital Benefit 
Water Assessment Districts and report back to the Mayor and City Council on each of the 
districts. 
 
 
MOTION BY:       SECONDED BY:      
 
ROLL CALL VOTE:         Ostrander                                     VanDyke       
           Donohue                                     Kellogg        
           Hunsaker                                     Whitman      

 
 



Year Amount Due Unpaid 
1999 $28,765.71 5
1988 $26,632.04 4
1993 $19,877.65 1
1999 $249,757.06 12
1998 $57,583.68 9
1998 $75,151.44 16
1991 $380,767.82 38
1991 $78,845.52 15
1990 $16,525.70 2
1988 $352,555.32 29

Total $1,286,461.94 131

West Washington/South Logan
East Main/North Franklin

East Dill
Project Name

OUTSTANDING CAPITAL BENEFITS 12/4/2024

Market/Franklin/East Washington
Schavey/Herbison/Riverview

South DeWitt Rd
West Dill
Wilson

West Herbison/South DeWitt/South Bridge
West Main/South Scott/West Washington





City of Dewitt Assessor’s Office 
 
Monthly Summary of Activities for the Assessing Department 
November, 2024 
 
GENERAL:  
 
PROPERTY TRANSFERS AND DEEDS: 

• 17 Deeds Processed 
o 9 Warranty Deeds 
o 8 Quit Claim Deed 

•   0 New PRE(s) Granted 
 
Assessing is now working in the 2025 database. 
 
PERSONAL PROPERTY: 
 
Assessing office processing and revised or amended returns and statements. 
 
FIELD INSPECTIONS: 
 
Assessing is currently focused on year-end building permit checks. 
  
PENDING ISSUES FOR CITY COUNCIL TO BE AWARE OF: 
 
We did not receive any appeals for 2024. 
 
NEXT BOARD OF REVIEW MEETING: 
 
December Board of Review, December 10th.  It does not appear that we will need to hold 
a December Board of Review, due to a lack of items to address. 
 
ASSESSOR ANNOUNCEMENTS: 
 
 None. 
 



INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF DEWITT 1/2Page:12/05/2024 08:31 AM
User: PAUL
DB: Dewitt

POST DATES 11/08/2024 - 12/05/2024
BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID

 BANK CODE: 01
Amount RejectedAmount OwedAmount ClaimedClaimant

420.00 AMERICAN RENTALS1. 

120.17 ANDREW KROEGER2. 

315.00 ANGIE LAWRENCE3. 

6.00 AT&T4. 

315.00 BARBARA STOKER5. 

60.32 BASIC INSURANCE6. 

571.50 BECKY TREKER7. 

5,068.43 C2AE8. 

156.68 CAPITAL EQUIPMENT & SUPPLY9. 

52.50 CARWASH EXPRESS INC.10. 

1,286.86 CLINTON COUNTY CLERK11. 

3,264.12 CLINTON COUNTY ROAD COMMISSION12. 

1,782.16 COMCAST13. 

9,861.06 CONSUMERS ENERGY14. 

1,090.52 CUMMINS SALES AND SERVICE15. 

84.00 DAKOTA KOENIGSKNECHT16. 

286.20 DAZZLE CLEANING SERVICE17. 

7,522.90 DEWITT CHARTER TOWNSHIP18. 

360.00 DORNBOS SIGN & SAFETY INC19. 

1,743.33 EISELER OIL COMPANY20. 

146.25 ELLEN HILL21. 

2,165.00 GANNETT MICHIGAN LOCALIQ22. 

46,927.74 GRANGER CONTAINER SERVICE, INC.23. 

205.90 HUTSON, INC.24. 

795.00 INVOICE CLOUD, INC25. 

495.00 JENNIFER HARRISON26. 

1,004.54 KAMINS AUTO PARTS27. 

6,004.91 KC'S TRUCK EQUIPMENT28. 

150.00 KELLIE NEAL29. 

301.50 LANCE GACKSTETTER30. 

693.89 LANSING BD OF WATER & LIGHT31. 

144.76 LANSING SANITARY SUPPLY, INC.32. 

1,853.80 LANSING UNIFORM COMPANY33. 

89.00 LANSING URGENT CARE34. 

251.25 LYNN JOHNSON35. 

63.18 M P C CASHWAY LUMBER CO, INC36. 

94.00 MANER COSTERISAN37. 

150.00 MARGIE GLENNON38. 

178.30 MAURER'S39. 

448.52 MENARDS-LANSING WEST40. 

175,000.00 MERS HCSP41. 

2,152.30 METROPOLITAN LIFE INS. COMPANY42. 

25.00 MICHIGAN ASSOC OF MUN CLERKS CMMC43. 

100.00 MICHIGAN ASSOC OF MUN CLERKS CMMC44. 

135.00 MICHIGAN GOVERNMENT FIN OFF ASSOC45. 

750.00 MICHIGAN LAW ENFORCEMENT TRAINING46. 

199.95 MIKE WOOD47. 

857.38 MINT CITY EXCAVATING, INC.48. 

398.00 MMTA49. 

4,975.00 MOFFITT CONSTRUCTION COMPANY50. 



INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF DEWITT 2/2Page:12/05/2024 08:31 AM
User: PAUL
DB: Dewitt

POST DATES 11/08/2024 - 12/05/2024
BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID

 BANK CODE: 01
Amount RejectedAmount OwedAmount ClaimedClaimant

108.75 NOLA SCHRAMM51. 

315.00 PAM WARD52. 

345.00 PAMELA TOBIN53. 

288.75 PAUL COUSINO54. 

220.41 PAULA WILLOUGHBY55. 

15,469.56 PHYSICIANS HEALTH PLAN-LANSING56. 

5,346.80 PNC BANK57. 

2,598.57 PRIORITY AUTO BODY58. 

123.75 RICK SCHRAMM59. 

235.71 ROBERT WATSON60. 

356.25 RONALD WHEELER61. 

45,938.17 S. C. C. M. U. A.62. 

150.00 SHERRY CASTILLO63. 

116.88 SPECTRUM64. 

6,571.50 SPICER GROUP65. 

1,300.00 STATE OF MICHIGAN66. 

251.25 STELLA GALLAGHER67. 

302.50 SYMBOL ARTS, LLC68. 

820.00 THE ROSSOW GROUP69. 

29.99 TSC TRACTOR SUPPLY70. 

413.36 VERIZON WIRELESS71. 

1,300.00 WATKINS ROSS72. 

28.53 WBI, INC.73. 

3,500.00 WOMBAT SERVICES, LLC74. 

367,252.65 ***TOTAL ALL CLAIMS***
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