CITY OF DEWITT

DEWITT CITY HALL - 414 EAST MAIN STREET - DEWITT, MICHIGAN 48820

City Council Meeting
414 East Main Street DeWitt MI
Meeting Agenda
Tuesday, November 12, 2024
7:00 P.M.

Call to Order City Council Meeting

Pledge of Allegiance

Approval of Agenda

Approval of Minutes October 28, 2024, City Council Minutes

Public Comments The public is encouraged to address the City Council at this time. Generally, citizens are
not recognized to speak at any other time during the meeting. Unless granted additional time by the Mayor, each member
of the public is limited to three (3) minutes.

City Administrators Report

Old Business None

New Business

1. Demolition Bids — 110 North Scott Street and 119 West Jefferson Street

RECOMMENDED ACTION: To award the demolition contract, Alternative A & F, for
110 North Scott Street and 119 West Jefferson Street in the amount of $75,669.00 and
authorize the Mayor and City Clerk to sign on behalf of the City of DeWitt.

2. Review Draft 2025 Schedule of City Council Meetings
RECOMMENDED ACTION: Discussion

Council/Staff Reports




Adjournment

Official minutes of the Council Meetings are available for public inspection at the Clerk’s Office, 414 East Main Street, DeWitt, Michigan 48820.
The City of DeWitt will provide to individuals with disabilities, reasonable auxiliary aids and services which are needed to fully participate in any
meeting provided a 72-hour notice is received by phone or in writing. Contact the City Clerk at 414 East Main Street, DeWitt, Michigan 48820, or
by calling (517) 669-2441. POSTED: November 07, 2024.
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Regular City Council Meeting
Monday, October 28, 2024 City Hall

CALL TO ORDER CITY COUNCIL:
The Regular City Council Meeting was called to order at 7:00 p.m. Mayor Leeming led the
pledge of allegiance.

ROLL CALL:
Members Present: Leeming, Hunsaker, Ostrander, Kellogg, Whitman, VanDyke, Donohue

Excused: None

STAFF:
Daniel Coss, City Administrator; Sarah Stoltzfus, Clerk-Treasurer; Bryan Curtis, Interim Police
Chief; Brian Goodenough, Foster Swift

AUDIENCE:
Adam Falkowski, C2AE
Neil Noack, C2AE

AGENDA:
Motion by Kellogg, seconded by VanDyke and carried by unanimous vote of the Council that the
agenda be approved as presented.

APPROVAL OF MINUTES:
Motion by VanDyke, seconded by Ostrander and carried by unanimous vote of the Council to
approve the minutes from the October 14, 2024, Regular City Council Meeting as
presented.

PUBLIC COMMENT:
None

CITY ADMINISTRATOR’S REPORT:
Administrator Coss went over the City Administrator’s report that was provided to the council in
the agenda packet.

OLD BUSINESS:
None
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NEW BUSINESS:
1. Confirmation of Mayor Leeming’s Appointment of Bryan Curtis as Interim Chief of Police
Mayor Leeming shared with Council that the officers and staff are supportive of Bryan Curtis as
Interim Police Chief.

Motion by Hunsaker, seconded by Whitman and carried by majority vote of the Council to
confirm Mayor Leeming’s appointment of Bryan Curtis as DeWitt City Police
Department’s Chief of Police effective October 17, 2024 and setting compensation at
$92,000 per year while serving as the Interim Chief.

2. C2AE Engineering Proposal for Watermain Extension at Herbison Road and Panther
Drive.
Adam Falkowski, Client Relations Manager, and Neil Noack, Project Manager, were present
from C2AE to answer any questions in regards to the engineering proposal for the watermain
extension at Herbison Road and Panther Drive.

Motion by Donohue, seconded by VanDyke and carried by unanimous vote of the Council to
approve the engineering services proposal with C2AE for the watermain extension on
Herbison Road and Panther Drive in an amount not-to-exceed $43,550.00 and authorize the
Mayor and City Clerk to sign on behalf of the City of DeWitt.

COUNCIL STAFF REPORTS:

DDA: Nothing to report
DARA: Next meeting is on November 12th

Planning: Next meeting is November 13", They will be continuing the parking ordinance
discussion.

Parks: McGuire Park construction is almost complete.
DAESA: Budget discussion is underway.

Clerk-Treasurer: Early Voting is going really well! The county sites have been very busy (242
voters in the 1% three days), almost 74% return rate of the absentee ballots.

City Attorney: Nothing to report
Police: New Police Department Administrative Assistant, Andrew Kroeger, is off to a great start.
Chief Curtis also shared that the DeWitt Football team will have the potential to have three more

home games as their season continues into the playoffs.

Council member Donohue: Expressed that she would like to have a better understanding in the
role council plays with appointing the Police Chief to ensure transparency in the department and
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would like to have a work session about the needs of the department as it relates to staffing and
budgetary needs.

ADJOURNMENT:

Motion by VanDyke seconded by Whitman and carried by unanimous vote of the Council that

the meeting is adjourned at 7:44 p.m.

Respectfully submitted,

Sarah Stoltzfus Susan Leeming
City Clerk-Treasurer Mayor



City Administrator Report November 12, 2024

Bellingar Specialty Meats Opening

Bellingar Special Meats had a soft opening on Monday, November 4. The DDA and Chamber of
Commerce are coordinating a Grand Opening ribbon-cutting ceremony soon. As soon as I have
more details, I will pass those along to City Council.

Election Day Turnout
The election went very smoothly on Tuesday. Kudos to the City Clerk and all the election
inspectors for being so organized and prepared. Overall voter turnout for the city was 80.2%.

Leaf Collection

Leaf collection is going great. The DPS has been staying on schedule and has not had any
equipment issues. With most all the leaves down and the rain that we have had they will be very
busy over the next few weeks.

General Information Packet

e Assessor Monthly Report — October 2024
e General Ledger Report — 10/25 to 11/07
e InvoiceCloud Report
e Chamber News
November
12 — Tuesday Downtown Development Authority Meeting
12 — Tuesday City Council Meeting

13 — Wednesday | Planning Commission Special Meeting

25 — Monday City Council Meeting
28 — Thursday Thanksgiving (City Hall Closed)
29 — Friday Thanksgiving (City Hall Closed)




Staff Report for Council Agenda Item

Agenda Item: NB #1
Meeting Date: November 12, 2024

TO: Mayor Leeming and Council Members

FROM: Dan Coss, City Administrator

DATE: November 07, 2024

RE: Demolition Bids — 110 N Scott and 119 W Jefferson

FACTS: On Wednesday, October 30, 2024, at 2 pm bids were opened and accepted. The

city received two (2) bids for the demolition of multiple structures at 110 North Scott Street and
119 West Jefferson Street and the placement of gravel for temporary public parking at 110 North
Scott Street.

The bid was structured with several alternatives, due to the uncertainty of the bidding
environment. Attached is a bid tabulation and award recommendation from C2AE showing the
different alternatives (A-F) and corresponding pricing.

The recommendation from C2AE is to accept Alternative A and F from Bolle Contracting out of
Clare, MI. Bolle Contracting submitted a complete bid package and is a qualified demolition
contractor for this project.

The alternatives recommended for award include demolition of all structures on-site,
disconnecting all utilities, lead/asbestos mitigation, and placement of gravel for temporary public
parking on the 110 North Scott Street parcel. The bid total for Alternative A and F from Bolle
Contracting is $75,669.00.

The second bid received from Asbestos Abatement, Inc. for bid Alternative A and F was
$102,395.00.

RECOMMENDED ACTION: To award the demolition contract, Alternative A & F, for 110
North Scott Street and 119 West Jefferson Street in the amount of $75,669.00 and authorize the
Mayor and City Clerk to sign on behalf of the City of DeWitt.

MOTION BY: SECONDED BY:
ROLL CALL VOTE: Ostrander VanDyke
Donohue Kellogg

Hunsaker Whitman
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November 4, 2024

Mr. Daniel Coss
Supervisor

City of DeWitt

414 East Main Street
DeWitt, MI 48820

Greeting,

C2AE has reviewed all bids received on October 30, 2024, for the Site Demo specifications project. A total

of two contractors bid on this project.

Bolle Contracting, LLC was the lowest responsive bidder as reflected in the breakdown below and on the
attached detailed bid tab. The breakdown of alternative portions of the scope is such that Alternate A
and Alternate F compose the entirety of the scope of the project. The bids were considered reasonable
as they are within 26% of each other; given the size of the overall project, we consider that a reasonable

spread of bid prices.

Scott Street.

Alternate A - Demolition/abatement of all structures at both 119 West Jefferson | LS

Street, Dewitt MI, 44820 and 110 North Scott Street, Dewitt, M| 48820. $ 75,669.00
Alternate F - Placement of gravel parking lot on 110 North Scott Street. LS

Alternate B - Demolition/abatement of all structures at 119 West Jefferson LS

Street only.

Alternate C - Demolition/abatement of all structures at 110 North Scott Street LS

only.

Alternate D - Demolition/abatement of each structure individually at 119 West LS $ 18400000
Jefferson Street.

Alternate E - Demolition/abatement of each structure individually at 110 North LS

We have contacted references, as well as reviewed the list of references provided by Bolle Contracting,

and we see no reason not to award the project to Bolle Contracting, LLC.
Sincerely,

A Ger

Project Manager

Enclosure

106 W Allegan St, Ste 500, Lansing, Ml 48933 | 517.371.1200 | c2ae.com | Create ahead.
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BID TABULATION

DeWitt Site Demo Specification
City of DeWitt

Clinton County, Michigan
October 30, 2024 at 2:00 pm

Bolle Contracting, LLC
408 E 4th Street
Clare, M| 48617

Asbestos Abatement, Inc.
2420 N Grand River Ave
Lansing, Ml 48906

Item Description Unit Quant. Cost Total Cost Total
Alternate A - Demolition/abatement of all structures at both 119 West
1 Jefferson Street, Dewitt MI, 44820 and 110 North Scott Street, Dewitt, Ml
48820 LS 1 $71,669.00 $71,669.00 $93,520.00 $93,520.00
9 Alternate B - Demolition/abatement of all structures at 119 West Jefferson
LS 1 $56,000.00 $56,000.00 $62,950.00 $62,950.00
Street only.
3 Alternate C - Demolition/abatement of all structures at 110 North Scott
LS 1 $24,000.00 $24,000.00 $30,570.00 $30,570.00
Street only.
4 Alternate D - Demolition/abatement of each structure individually at 119 : 56.000.00 56.000.00 62.950.00 62.950.00
West Jefferson Street. LS $56, ’ $56, ) $62, ) $62, ’
5 Alternate E - Demolition/abatement of each structure individually at 110 24.000.00 24.000.00 30.570.00 30.570.00
North Scott Street. LS _ $24, ’ $24, ’ $30,570. $30,570.
6 Alternate F - Placement of gravel parking lot on 110 North Scott Street. LS 1 $4,000.00 $4,000.00 $8,875.00 $8,875.00
7
Alternate A and Alternate F - Base Bid $75,669.00 $102,395.00
Alternate B through Alternate E - Total Bid $164,000.00 $195,915.00

| certify that this is a true and correct tabulation of the bids received by City of DeWitt, Clinton County, Michigan on Wednesday, October 30, 2024.

1/4/2024

Adam Gerlach, PE, PM

Date




Staff Report for Council Agenda Item

Agenda Item: NB #2
Meeting Date: November 12, 2024

TO: Mayor Leeming and Council Members
FROM: Dan Coss, City Administrator
DATE: November 07, 2024
RE: 2025 Schedule of City Council Meetings
City of DeWitt

2025 Schedule of Regular Meetings
517-669-2441

CITY COUNCIL MEETINGS: Regular City Council Meetings begin at 7:00 p.m. and are held on the second
and fourth Mondays of each month at City Hall, 414 East Main Street.

**Goal Setting Meetings & ***Finance Committee Meetings begin at 6:00 P.M.:

January 13 June 09 September 22
January** 21 April 14 June 23 October 13
January 27 April##* 21 July 14 October 27
February 10 April 28 July 28 November 10
February 24 May*** 05 (if needed)  August 11 November 24
March 10 May 12 August 25 December 08
March*** 17 May* 27 September 08

ok Goal Setting Meeting — City Council 6:00 p.m., Tuesday, January 21
*#%  Finance Committee Meeting(s) begin at 6:00 p.m. March 17 April 21 May 5 (if needed)

A few items of note:
e * May 27 is a Tuesday due to Memorial Day

e There is only one (1) Regular City Council meeting scheduled in the months of March (Spring Break)
and December (Christmas).

e The March 17 meeting is a Finance Committee Meeting (5-Y ear Budget).

e The May 5 meeting is a Finance Committee meeting and will only be held if needed.

RECOMMENDED ACTION: Discussion






City of Dewitt Assessor’s Office

Monthly Summary of Activities for the Assessing Department
October, 2024

GENERAL:
PROPERTY TRANSFERS AND DEEDS:
e 11 Deeds Processed
o 7 Warranty Deeds
o 4 Quit Claim Deed
e 2 New PRE(s) Granted
Assessing is now working in the 2025 database.
PERSONAL PROPERTY:
Assessing office processing and revised or amended returns and statements.

FIELD INSPECTIONS:

Field work has resumed for the year. Assessing is currently focused on year end building
permit checks.

PENDING ISSUES FOR CITY COUNCIL TO BE AWARE OF:
We did not receive any appeals for 2024.

NEXT BOARD OF REVIEW MEETING:

December Board of Review, December 10th.

ASSESSOR ANNOUNCEMENTS:

None.



11/07/2024 10:47 AM

User:

DB: Dewitt

Claimant

BANK CODE: 01

Amount Claimed

INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF DEWITT
PAUL POST DATES 10/25/2024 - 11/07/2024
BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID

Amount Owed

Page: 1/1

Amount Rejected
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APPLIED INNOVATIONS

C2AE

CATHY MCDOWELL

COMCAST

DAZZLE CLEANING SERVICE

DEWITT CHARTER TOWNSHIP
DORNBOS SIGN & SAFETY INC
EISELER OIL COMPANY

FASTENAL

FOSTER SWIFT

GILBERT'S TRUE VALUE HARDWARE
GRAINGER IND & COMM EQUIP
GRANGER CONTAINER SERVICE, INC.
HAMMOND FARMS NORTH

HUTSON, INC.

KAMINS AUTO PARTS

LANSING UNIFORM COMPANY
MAURER'S

MENARDS-LANSING WEST
METROPOLITAN LIFE INS. COMPANY
MICHIGAN ASSOC OF MUN CLERKS CMMC
MICHIGAN ASSOC OF MUN CLERKS CMMC
PENCHURA, LILC.

PHP MEDICARE

PRO COMM INC.

ROBERT WATSON

S. C. C. M. U. A.

THOMSON REUTERS

TRI-COUNTY REG. PLANNING
VERIZON WIRELESS

WILDA BECKER

***TOTAL ALL CLAIMS***
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InvoiceCloud’

City of Dewitt, MI:

Caily Management Report for 11/5/2024:

Invoice Type ¥YTD # ¥YTD % MTD# MTDS Day# Days Paperless # AutoPay #
Summer Tax 161  5660,025.57 0 20.00 0 50.00 0 50
Winter Tax 138 5130,985.56 ] 50.00 ] 50.00 0 54
Utility 3,602 5508,692 B8 4 5570.72 a 50.00 1,093 06
Misc./General Receipts 229 545,641 34 1 510,00 a 50.00 0 a
Building Permits 226 540,935.50 1 534500 1  5346.00 0 o

InvoiceCloud

Certain email accounts block meszages that you intend to receive. To make sure that you confinue to receive updates from Invoice
Cloud add no-reply ¢@ invoicecioud.net to your address book. © 2010-2020, Invoice Cloud. All rights reserved.



DeWitt4Area
Chamber News Chamber

November 4, 2024 Loretta Spinrad, Editor

Official Newsletter of the DeWitt Area Chamber of Commerce
1120 Commerce Park Drive, Ste C, DeWitt MI 48820
Phone: 517-624-2953 Fax: 517-624-2948 Email: Loretta@dewittareacc.org ~ Website: www.dewittareacc.org

| DeWitt Area Chamber of Commerce 2025 Community Resource Guide coming soon! |
R Dty el 7 NN
Mandatory Paid Sick Leave Chamber

COMMERCE

Corporate Transparency Act
Minimum Wage and the Tip Credit

These three legislative changes will significantly affect all businesses;

Chamber Luncheon
Wednesday, December 4
are you prepared?

11:30-1:00 pm

Guest Speaker: Jodi Schafer, Human Resource Professional and
Ugly Sweater Contest

White Elephant Exchange

Owner of Human Resource Management Services
DeWitt Chamber Luncheon

Wednesday, November 6, 11:30—1:00 pm
Banquet & Conference Center of DeWitt
1120 Commerce Park Drive, DeWitt

SERVICES

We are inviting all businesses to attend to learn more about the upcoming policy
changes. DeWitt Chamber Membership is not required.

04 Thank you to Kathy Valentine and The
€2 Ghe Plant , , " # oo .
- PI‘OfeSSiOIMlS Plant Professionals for sponsoring lunch! ¢ The DeWitt Chamber
P 3 d A
-‘ds FOR 101.5 is hosting a Toys For
vV Oo U Tots Collection Box.
Please RSVP to Loretta@dewittareacc.org if you plan to attend—510 fee Toy DR'VE We hope you will
g support this charity.
Attention Members: Bring a non- The luncheon . You can bring an
member business representative and raffle is back! unwrapped toy to

receive an extra raffle ticket. the luncheon on Wednesday or anytime during

the remainder of the month.

Capital Region Owner20wner Event S B INSR

Focusing the power of small business.

Please join us November 13, 2024 at the Small Business Association of Michigan office, downtown Lansing, from 4:00—6:00 p.m. for an
SBAM Owner20wner (020). This event will feature a Post Election Recap and and update on the minimum wage, tip credit phase out,
and paid sick leave mandates with SBAM'’s Brian Calley, Kelli Saunders, and Jacob Manning.

These 020 Regional Events are for small business owners only. They allow small business owners to build a sense of community in their
region and gather together with other small business owners. Each regional meeting will feature components of education, small business
advocacy awareness and networking. You do not have to be a member of SBAM to attend this meeting.

We have eagerly watched and waited for two new businesses to open in DeWitt;
/W , M ‘ “ — Flap Jack’s Restaurant at the Corner of Webb and US 27 and Bellingar’s Meats on
South Bridge Street, downtown DeWitt. We are happy to report the day has come.

up ENI N ﬁ NG Flap Jack’s opened last week and has a
= rr ¥ ol S S |

Ll kT Ribbon Cutting today at 11:00 am and |

Bellingar’s is opening today at 10:00 am.

Don't Miss The Opening Day

' : S We hope you will stop in and check out

@ Salyrants - what both businesses have to offer.

Unlocking Opportunities: Key Certifications for Small Businesses SMALL BUSINESS
[][;tu her _I.” 2[]24 Focusing the power of small business.

In a competitive market, standing out is crucial. Obtaining a Small Business Certification, Women Business Enterprise Certification, or
a Service Disabled and Veteran Owned Business Certification differentiates your business and adds credibility, attracting potential partners.

Join a respected network across the state by certifying your small business with SBAM.
Small Business Certification

Small businesses based in Michigan with fewer than 500 employees and annual gross revenues equal to or less than $25 million (or a three-
year average of less than $20 million) are eligible for certification as “small” by the Small Business Association of Michigan. Securing this

certification not only sets you apart from the competition but also opens doors to advancement opportunities.

Getting started is simple. First, purchase and complete your application through your organization record. A $100 application fee applies to
all applicants but is waived for SBAM Elite members. Ensure the following documentation is attached to your application before

submission:

® Copy of your Articles of Incorporation
e ONE of the following:
® (Copies of tax documents showing total gross annual revenue for the past three years, OR
® Asigned statement from your accountant on company letterhead, notarized by a Notary Public, detailing total gross annual
revenue for the past three years. This statement must include total amounts and be notarized to be accepted.

Being certified as “small” through SBAM provides procurement opportunities with large organizations. Companies like Enbridge, Consumers
Energy, and Blue Cross Blue Shield of Michigan are committed to partnering with certified small Michigan providers.

Once your application has been approved, you will receive a certificate and a logo for use on your organization website and in your email
signature.

Visit the SBAM website to learn more about the Small Business Certification, Women Business Enterprise Certification, and Service
Disabled and Veteran Owned Business Certification.

All DeWitt Chamber Members are members of the Small Business Association of Michigan.
Please visit the website for additional information for all their programs. SBAM.ORG
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